JlabopaTopHnas padora Ne 1

3nakomcTBO ¢ MS Project. Mepapxuueckasi CTpyKTYypa padoT.

LHeabp JabopaTtopHoii padoTbl — TO3HAKOMUTHCS C OCHOBHBIMH (DYHKIUSIMU

nporpammbl MS Project, ocBOUTh OCTPOCHHE HUEPAPXUUCCKON CTPYKTYPBI PaboT.

3apaum:

1. M3yuuTth TEOpETUUECKHUI MaTEpHal.

2. O3HaKOMHTHCS C MOPSIKOM BBIMOTHEHHS paOOTHI.

3. Ilo3HakoMuThCs cO cienyromumu Gyakuusmu MS Project:
- CO3J]aHUE HOBOTO MPOEKTA;
- CO3JaHHUE MPOEKTa HAa OCHOBE I1a0JI0HA;
- 0TOOpakeHHE CTPYKTYPHI JEKOMIIO3UIIUHU padoT;
- ompeJlereHHe JUIUTEIbHOCTH 3a1ay4;
- OmpeJeieHHe BeX MPOEKTa;
- OmIpeJeieHHe U HACTPOWKa CBsI3el MEXIy 3ajadyaMH MPOCKTa;
- OTOOpaKEHHE KPUTHUYECKOTO MyTH MPOEKTA.

4. Coxpanuth co3naannbli daiin MS Project.

5. TloaAroToBUTH OTYET O BBIMOJIHEHUU PAOOTHI B JIEKTPOHHOM Bujue (B (opmate

.doc mnm .docx).

Teopernyeckue cBegeHUs

[Mporpamma Microsoft Project mpemnasznauena mis oOserdeHuss pa3pabOTKH
IUIaHAa TIPOCKTa, PACHpPE/CIICHHS PECYpPCOB IO 3aja4yaM, OTCICIKUBAHHS BBITOTHCHUS
NPOCKTa U aHAJIN3a 00BEMOB padoT.

OCHOBHBIC TIOHATHS, HCHOJB3yeMbIe I pa3pabOTKH IUTaHA MPOEKTa, - 3TO
3aJ1a4uM, CBSI3U MEKIY 33JlauaMH, BEXH, PECYPChI U KaJICHapH.

3agaun — 3TO JEHCTBUS, OKAHUMBAIOIIHECS HEKUM H3MEPHMBIM PE3yJbTaToM,
BBITOJITHEHUE KOTOPBIX HEOOXOIUMO JUIsS JOCTIKEHHs 1ienieil mpoekTa. [loctpocHme
NIEPEYHs 3a/1a4 OCYIIECTRIISICTCS TOCPEACTBOM JICKOMIIO3HUIIMU. TakuMm o0pa3oM, 3a1auu
UMCIOT pasHbli YpOBEHb HMEpapXWU. 3ajaud, HaXOJAIIMECS Ha BEPXHUX YPOBHSIX H
TIOJIPA3ICIISIONIMEC Ha HECKOJIbKO TMO3a/1au, Ha3bIBAIOTCS CyMMapHbIMH. [IpumMepom

CYMMApHEBIX 3a1a4 MOT'yT OBITH dTaNbl WX (1)3,351 IIPOCKTA.
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Mexny 3ajayamMul CyIECTBYIOT CBSI3U, KOTOPbIE MOTYT ObITh HECKOJIbKUX THIIOB:
«OKOHYaHHMe-Hayalao», «OKOHYaHUE-OKOHYAHUE», «HAyallo-HA4allo» M  «Hayajuo-
OKOHYaHue». THUIl CBA3M «OKOHYAHME-HAyajio» - caMblil pacrpocTpaHeHHbId. OH
O3HAYaeT, 4TO CIleAyrollas 3ajJada He HayHeTcs, IMoKa He OyJeT 3aBeplieHa
npenpiaymas. TUnel cBsi3ed «OKOHYaHHE-OKOHYAHHME» M «HA4aJl0-HAyajao» O3HAYaloT,
4YTO 3a/Ja4d JOJKHBI OJHOBPEMEHHO OKOHYHMTHCS WJIM OJHOBPEMEHHO HayaThCsl,
COOTBETCTBEHHO. CBS3b «HAYAJIO-OKOHYAHUE)» HUCIIONB3YETCSI B TOM CiIydae, €Clid OJ(Ha
U3 3a7a4 JOJDKHA ObITh OKOHUEHa K Hawany japyroi. Ilpu sToM nmnst kaxkaoil cBs3u
MOKET OBITh YCTAHOBJICHO 3ama3iblBaHHE. 3ama3fblBAHUE MOXET HWMETh Kak
MOJIOXKUTEIBHOE, TaK M OTpuLaTenbHOE 3HaueHue. Creayer oOpaTUTh BHHMAaHHE Ha
ucnoib3yembiec B MS Project equHUIIBI M3MEPEHHS M UX YCIIOBHBIC 0003HAUCHUS:

- MHHYTa: M, MUH, MUHYT, MUHYTA,

- d4ac (paBeH 60 MUHYT): 4, 4ac, 4acoB;

- pabouwii neHb (paBeH 8 yacam): 1, ICHb, THEH;

- pabouas Henens (paBHa 5 qHel i 40 4acoB): H, HE/I, HEJETs, HECIb,
- pabouwii mecsi (paBeH 20 pabouux AHEHN): MecC, MECSAIl, MECSIIEB;

- aCTpPOHOMHUYECKHUU JIeHb (24 yaca): aj, aJicHb;

- acTpoHOMHUYecKas Hezelns (paBHa 7 aCTPOHOMHUYECKHUM JIHAM): aHE]I.

Bexu — 3T0 KitoueBble KOHTPOJbHBIE TOYKH HpoeKkTa. Bex He JOmKHO OBITh
CJIMILIKOM MHOTO, U OHM JOJIKHBI OBITh paclpezesieHbl, 10 BO3MOKHOCTH, PAaBHOMEPHO
no Bcemy mpoekry. C Touku 3penus MS Project Bexa — 3T0 coObITHE HYJICBOM
JUIMTETTLHOCTH, TIOPTOMY OHA MOXET OBITh 3ajjaHa Kak OObIYHAs 3ajaya, y KOTOpPOi
JUIMTETILHOCTh paBHa HYJ0. Jpyroil cnocod onpenenuTh BeXy — 3TO BOCIOIb30BaTHCS
MeHio «CBefieHus 0 3a7aue» (IBOMHON MIETYOK MBIIIBIO 10 33/a4e), BHIOpATh BKIAIKY
«/lomonauTeNnbHO» U yCTaHOBUTH (hraxok «IloMeTuTh 3a1auy Kak BEXy».

Crenyroliee MOHATHE, WUCHOJIb3yeMOE INpHU pa3pabOTKe IJIaHa MPOEKTa — 3TO
pecypcel. Pecypcbl MoryT ObITh Tpex THNOB: «TpynoBeie», «MarepuaibHbie» U
«3atpatb». Kaxaslii Tpya0BOH pecypc MOXKET UCIOJIb30BaTh CTaHAAPTHBIN KaJleHaaph
WIA UMETh CBOW coOcTBeHHBINH. bonee moapoOHO THMBI pecypcoB M paboTa ¢ HUMHU
OTMCaHBI B CJICAYIOMNX Ja00OpaTOPHBIX paboTax.

Jlnis BeImonHeHUsT 1ab0opaTopHON pabOThl HEOOXOAWMO MOHMMAaHUE TOTO, YTO
TaKoe uepapxudeckas CTpykTypa padoT. Mtak, uepapxuueckas crpykrypa padot (UCP,

cTpykTypa nexkomnosunuu pador (C/P), work breakdown structure (WBS)) — sto
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pa3zOueHue Bcero oobema paboT Ha 3a7a4u, M0A3a7auu, MAKeThl padOT U AJIEMEHTapHbIE
pabotel. C ee MOMOIIBIO CTPYKTYPUPYETCS U ONpPENEseTCs] BCE COJEPKaHUE MPOEKTa.
Kaxnapii cnegyromuil ypoBEHb HEpPapXvU JAeTanu3upyer npeapiaymui. [Ipm srom
MOJIYYUBIIASACA CTPYKTYpA JI0JKHA YIOBIETBOPATH CIEIYIOUIUM TPEOOBaHUIM:

1. Kaxnasiii snement UCP nomken obecrieyuBaTh JIOCTHKEHUE OLIYTHMOTO
pe3ynbrara. DJIeMEHT, He UMEIOIUN U3MEPUMOro pe3ysbTara, Oecrosie3eH C
TOYKH 3PEHUSI YIIPABIICHUS.

2. Kaxnerii smement HMCP pomkeH mnpenctaBisaTh coOOW pe3ylbTaT Bceex
MOJYMHEHHBIX €MY MOJRJIEMEHTOB. EClIN CyIllIecTBYET MOAAIEMEHT, ylaJleHNe
KOTOPOT'0 HE MOBJIMUAET HA YCIICIIHOCTh BBIIIOJIHEHUS 3JIEMEHTA, KOTOPOMY OH
MOJYUHEH, TO €ro ciaeayeTt uckinouuts u3 MCP.

3. JIeKOMIO3UIIHs pe3yIbTaTOB JODKHA OBITh JIOTUYECKH CBsI3aHA OT BEPXHETO
K HwkHemy ypoBHIO MCP. Kaxnpiii crieayoomuil ypoBeHb HEpapXuu
MIPEACTABIAET CIEAYIOIYIO CTENEHD JETAIN3AalUH ONEPALUN IPOEKTA.

4. Pe3ynbraThl MakeToB padOT JOJKHBI OBITh YHUKAJIBHBIMH U OTJIMYATHCS OT
pe3yNbTaTOB JPYrHMX IMAKETOB pPAabOT TOro K€ YPOBHSI. ODTO TMO3BOJUT
uz0exarb AyOnupoBaHuss 00BEMOB pabOT W  MHpoOieMbl  JIBOMHOM
OTBETCTBEHHOCTH.

5. Tlpouiecc paspadotrkn MCP pmomken  oOecmeuuBaTh  BO3MOXKHOCTH
nocjenyromeld KOPPEeKTUPOBKM B cCllydyae M3MEHEHHs oObeMa paboT 1o
IIPOEKTY.

6. Bce pesynbTarhl 10KHBI ObITH BKITIOUeHBI B ICP B ssBHOM BH[I€.

7. Jlns BceX BaXKHBIX COOBITHUMN, CBSI3aHHBIX C OTYETHOCTHIO, JOJIKHBI OBITh
BKJIFOUEHBI U OIIPeJIeJIeHbl COOTBETCTBYIOIME MAKEThI padoT.

8. Bce makersl paboT MAOMKHBI OBITH COBMECTUMBI C OpPraHU3AIMOHHOM
CTPYKTYpPOH U CTPYKTYpOH 3aTpat, CyIIECTBYIOIMMU B KOMIIAHUH.

9. PesynbraThl JOKHBI HMETh pa3Mep, AOCTAaTOYHBIN s 3(p(PEKTUBHOTO
yIpaBlIeHUs, HO HE HACTOJIBKO MaJjblid, 4TOOBI CJeNaTh 3aTpaThl HA KOHTPOJIb

YPE3MEPHBIMU.

IopsinoKk BbINOJTHEHUSA
1. Cospaiite HOBBIN mpoekT B MS Project ma ocuoBe mrabmona: Co3agate —> Ha

komnbrotepe —> [1labnons! mpoekToB (pucyHoK 1).
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(8 rMicrosoft Project - NpoexTnposanne

Iﬂ_] daiin  [paska Bua Bcraska ©opuat  Cepsuc  Mpoext Otuer  CoemecTHas pafiota  Team OwkHo  Cripaska
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_EﬁchoaseTaam Project ﬁ Get Work Items in:.: sh :.E:‘E:" lk and Attachments ‘:_‘E" in Web Access
CospaaHne NpoeKTa v X
a Hazeahue sagaqum [LnuTensHoCTL Ha4ano T éxlirﬂ.le g?qm E ;L
Cospanmne o El Mpoektupoeanne 612,25 nHei Mn 01.01.07 &
1 NycToii npoekT 1 @ [l KoHuenTyansHeIR 3Tan 80 gHein Mx 01.01.07 P
=) W3 1Metolwerocsa NpoekTa. .. 2 =l NnaHuposaHue u ynp 20 gHei Mx 01.01.07 P
LWabnotb 3 CocTaBneque Gust 5 gHeil My 01.01.07 i
Momax B ceTh: 4 Onpegeneque uem 5 greit Mx 08.01.07
I:I 5 D3HaKOMNEHHE C 0 5 anei MH 15.01.07
09 Wafinokl Ha yane Office Online 6 PazpaboTka npege 5 e Mx 15.01.07
=) Ha konnsoTepe... T HauaneHoe nnaHug 0 greii Nr 19.01.07
[& Ha sef-ysnax... 8 PaspafioTka crpar 5 gHeil Mu 22.01.07
MoCNEqHIE HCNONB3OBABUMECS 9 PaspafioTka moger 5 greit Mn 22.01.07
wabnonb 10 =l OueHka yyacTka 40 gHen Mx 22.01.07
MpoerTHposatie 11 PaccMoTpeHuE BO 10 pHei MH 22.01.07
12 Onpegeneque Tpel 15 greil M 05.02.07
13 Onpegenetne Heol 10 greit Mu 05.02.07
14 Buifop yqacTra gn 5 greit Mu 05.02.07
15 OUEHKa Npas0Bbix 10 gred MH 05.02.07
16 Onpegenexue Heot 3 gHeil Mu 19.02.07

Pucynok 1 — IlpoexT, co3nannblil Ha ocHOBe 1madnoHa «IIpoexkTupoBanue»

2. Jlmst oToOpaXkeHUsl TUTEIIBHOCTH BCETO MpoeKkTa B MeHIO «CepBHC» BBIOEpHTE
nyHKT «[lapamerpsi», nanee BoiOepere BKIAAKy «Bum» U yctaHOBUTE (IIaskoK
«[ToKa3aTh CYMMapHyl0 3aady MpoekTa».” O3HAKOMBTECh € APYTHMH
BKJIAJIKAMU: C TIOMOIbI0 BkIaaku «KaleHmapp» MOXKHO KOPPEKTUPOBATH
eIMHUIIBI U3MepeHus, BKIaika «Pacder» 3amaeT yclioBUsl pacueTa Mo MpPOeKTY,
Biianka «llmaHupoBaHue» MO3BOJSET BHIOMPATH YCJIOBHS IUIAHUPOBAHHS T10
MIPOEKTY.

3. TlomensiiiTe AIUTENHHOCTh KakoW-MHOO W3 3adad, oOpaTUTE BHUMAHHE Ha TO,
HM3MEHUJIACh JIU TIPU 3TOM 00IIas JNIUTEILHOCTD NMpoekTa. IIpokommenmupyiime
pe3ynobmam.

4. BcraBbre cronoer; «CIAP» (CTpykTypa AEKOMIIO3UIIMU paboT, puc. 2, puc. 3),
MICJIKHYB TIPaBOM KHOMKOW MBIIIH IO 3ar0JIOBKY OJIHOTO M3 CTOJOIIOB M BHIOpaB
MYHKT BBIMAIAI0IEr0 MeHI0 «BCTaBUTh cTONMOCI) (CKpuHmwom).

5. Inst otoOpakeHHusi KpUTUYECKOTO MYyTHU MCIONB3yeTcs MacTep nuarpamm ['anTa.
3amyctute Mactep auarpamm ['anrta (puc. 4), Beioepure «Kputuueckuit myTby,

HaxxMute «I'oToBo», 3aTeM «PopMaTupoBaTh» U «BBIXOI».

1B MS Project 2010 aJ151 3TOr0 HE06X0MMO BOUTH B MeHIo «Daitn», BbI6paTh «[lapaMeTpbi» U YCTaHOBUTb
COOTBETCTBYOIUH (JIKOK B paszese «[lapaMmeTpsl 0TOOpaXKEHHUs /1151 3ITOTO MPOEKTax.
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Microsoft Project - Mpoexrl

Iﬁgaﬁn [paska Bwa Bcraska Popmar  Cepsuc  [Mpoexr  Otder  Cosmectnan paBora  Okno  Cnpaska
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Pucynoxk 2 — Jlo6aBnenue cronbia CJ[P
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Pucynok 4 — 3anyck mactepa aquarpamm ['anra

6. Jns oroOpaxeHus 0oOIIEro BPEMEHHOI'O pe3epBa BBI3OBUTE MacTep IuUarpaMm
['anTa eme pa3, BbeiOepure nyHKT «Hactpouts numarpammy ["anTa», 3arem
«O06mmit BpeMeHHOU pe3epBy. [loMeHsiTe ATUTENTBHOCTD 3a/1auu, HaXOsAIIehCs
Ha KpPUTHYECKOM IIYyTH, MW 3aJayd, KOTOpas HMMEET BPEMEHHOM pe3epB.
Ilpoxommenmupyiime, ¢ uem paznuya?

7. 3akpoiiTe mpoekT 0e3 COXpaHEeHHUS.



8. Cospnaiite HOBBIN MycTO# TIpoekT (cM. puc.l). CoxpaHuTe ero B cBoeil paboueit
nanke mnoJi Jr00bIM UMEHEM.

9. Co3pnaiite mATH 3a/1a4 O] HOMepaMu (BBeIuTe HoMepa oT 1 10 5 B mosst ctondia
«HasBanue 3amaun»). Britounte oToOpaxkeHMEe CyMMapHOW 3a/ayu MpOeKTa U
Cp.

10. Co3naiiTe mepapxuto: BBIACIUTE HECKONBKO 3amad (2,3,4) 1 HAKMHUTE CTPEJIKY
«Ha ypoBenb Hu:ke» (puc. 5). MoxHO Tenepb CBepHYTh 3amauy 1. Jus
obicTporo mokasza (cBopauuBaHusi (-), pasBopauuBanus (+)) ecTb GYHKIHS

«ITokazate» (+) (puc. 6).
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Pucynok 5 — IloHmkeHue ypoBHs 3a1a4

EMicrusoft Project - Npoekt2
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Pucynok 6 — 3aganue ynkuun «Ilokazars noazagadn»

11.BBeaute NpPOM3BOJIBHYIO JUITMTEIBHOCTh 3a1ad (PUCYHOK 7). BbI30BHTE MCHIO
«CBeeHnss O 3ajaue» IyTeM HaKaTUs TMPaBOM KHONKU MBI, oOparute
BHUMaHHE Ha BKJIAJKY «3aMeTKu» (pHc. §)- ¢ UX MOMOUIBIO MO KaXKIOW 3a1aye
MO’KHO CO37aBaTh 3aMETKH, KOTOPbIE MOKHO MPOCMATPHUBATh MPHU MOJBEACHUN K

HUM Kypcopa.
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Pucynoxk 7 — Ilpumep npoctoit UCP
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Pucynok 8 — Co3ganHbIe 3aMETKH 110 3371a9aM

12. Coznaiite nBe Bexu. Jlnsa cozmanust «Bexu 1» mocTtaBpTe B IMOJIE IIIUTEIBHOCTh
HyJeBoe 3HaueHue. [[ns onpenenenus «Bexu 2» ucnonb3yite MeHI0 «CBeaeHUS

0 3azaue» (PUCYHOK 9).
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Pucynok 9 — Co3nanue Bexu



13. lna ompeneneHus CBSI3M MEXIY 3aJadyaMu BbIOEpUTE JIEBOM KHOIMKOW MBIIIN
3ajauy-npeAIeCTBEHHNKA, 3aTeM, ynaepxuBas kHonky Ctrl, BeiOepute 3amauy-
MOCJIeIOBATENsA, TOCJI€ YEero HaXXMUTE Ha TMaHEeIM HWHCTPYMEHTOB KHOIKY

«Cps3arp 3amaun». CBspkUTE TakuM oOpaszoM 3amauu 2-3, 3-4 (pucynok 10).
(ckpunwom).
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Pucynok 10 — Onpenienienue CBsA3EH MKy 3a1a4aMu

14. Hactpoiite cBsizu. J[BaxAbl MIETKHUTE IO JUHUU, COCTUHAIONICH 3aJaud Ha

nuarpamme ["anta. BoeiGepure HyXHBIN TUI CBSA3M M YCTAaHOBHUTE 3alla3/IbIBAHUE

(pucynok 11). MOXHO TaKKe BBECTH COOTBETCTBYIOIIMHA KOJ B TIOJC

«[IpeniecTBeHHUKIY . (CKPUHWLONT).

Microsoft Project - Mpoexrl

ﬂ_1 Maiin  [paeka Bwg Boraska @opmar  Cepewc  [Mpoegr  Otuer  CoemectHas pafora  Oknwo  Cnpaska  Adobe PDF

NEH &3 T RE(9--- 8

oy =2 é':f: é‘;i = $ Het rpynnuposin ~ -€.. 3;' (7] ; “ % 4 = [lokazate~ Arial
B
4
a cap Haseaxue sagaqm AnNTEnsHOCTh Hayano Okohyanue | 27 Cen "0 04 OkT "10 11 0kT 10 18 Owr "1
njc[e[n[ele[4[n]c[B[n[[c]4[n[c[B[n[B[c[4[n[c[B[N[B]C]H

1 1=1 9 nHed Cp 06.10.10 Mx 18.10.10 L v
2 11 2z 3 pneil Cp 06.10.10 nr 08.10.10 ] L
3 1.2] 1 petb M 11.10.10 Mu 11.10.10 ]
4 13 S gngiil BT121040  Med84040 | o . G%
5 2 5 10 g 3zEmcumocts sagaq ;
6 Bexa 1 o
7 Bexa 2

OroHyaHre-Havano (OH)
Hanano-Haqano (HH) OK
OKOHYEHKE-OKOHYEHKE (00)

Hauano-orkoHuanme (HO) .

o

Pucynok 11 — Onpenenenue tuna cBsizu

15. HactpotiTe oToOpaxkeHue KpUTUUECKOTO MYyTH U OOIIET0 BPEMEHHOTO pe3epBa ¢
MOMOMUIbIO0 MacTepa quarpamm ['anra.

16. OdopmuTts oTUeT.

TpeGoBaHusi K oT4eTy

1. B ordere Ha TUTYJIBHOM JIUCTE JOJDKHBI OBITh YKa3aHbl (aMUIHUA U WHUITUAIIBI

CTY/ICHTa, HOMEp TPYIIIHI U Ha3BaHUE Ja0OpaTOPHOU PabOTHI.

8



2. OT4eT MOJDKEH COIePHKaTh CIICAYIONINE MYHKTHI U pa3/IeIbl:
- IeJb paboThI;
- OTBETHI HA BOTIPOCHI,
- CKPHHIIIOTHI C Pe3yJabTaTaMu paOOThl U KOMMEHTAPHUIMH,
- BBIBOJIBL.
3. K otuery momken mpuiaratecs ¢aitn B dopmare MS Project ¢ cocraBienHoi

NCP.



