JlaGopaTopHnas padora Ne 4
Pab6ora ¢ kajaeHgapem pecypcos

HNucTpymenTsl ananu3a npoekta B MS Project

Heas saGopaTopHoii padoTsl — B co31aHHOM B j1abopaTopHOU pabore Ne3 mpoekrte
OpeyCMOTPETh ISl KaXKJI0r0 TPYLOBOrO pecypca cBOil paboumii kaneHgapb. U3yduutsb

MHCTPYMEHTHI aHAJIN3a IPOEKTA.

3agauu:
1. W3yuuTh TeOpEeTUUYECKUN MaTEpUA.
O3HaKOMUTBCSI C TOPSIIKOM BBIIIOJTHEHUSI paOOTHI.

CocTaBuTh U IPOBEPUTH JIJIS1 BCEX TPYIOBBIX PECYPCOB pabounii KaJeHAaph.
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4. TIpow3BecTH BRIpAaBHUBAHUE 3aTrPy3KH PECYPCOB.

5. IlpoBectu aHanu3 npoekra mo metony PERT.

6. Coxpanuth daitn MS Project.

7. TloArOTOBUTH OTYET O BBIMOJHEHUH PAOOTHI B AJEKTPOHHOM BHje (B (opmare

.doc wu .docx).

TeopeTuveckue cBe1eHUs

B mporpamme MS Project ucmonb3yercss deThipe THIA KaJeHaapei: 0a30Bbie
KaJICH/Iapy, KAJICHIApW NPOEKTOB, KaJEHJIApU pPECypcoB M KaneHaapu 3anad. OHu
NPUMEHSIOTCA /ISl OTpeAeNiCHUs] JOCTYMHOCTH pecypca, Crocoda IUIaHWPOBAHUS
pecypcoB, Ha3HAa4Y€HHBIX JUIS 3aJad4, W METOoAAa IUIAaHMpOBaHWA 3ajgad. Jlus
IUIAHUPOBAHUS 3a/1ay HCIOJIb3YIOTCS KaJeHAapy MPOEKTOB M KaJIEHJapH 3a7ad, a €clin
3a/ladyaM Ha3Ha4Y€HbI PECYPCHI, TO MOT'YT UCIIOJIb30BaThCS TAKKE U KaJE€HAApU PECYPCOB.

ba3oBblil kanmeHaape 3agaeT cTaHIapTHOe pabodee M Hepabodee Bpems JUIs
Habopa pecypcoB M MOXKET HCIOJb30BAThCS B KauyeCcTBE KaJeHIaps MPOEKTa WU
3amaun. CymiecTByeT Tpu 0a3oBbix KaneHaaps: «CrangapTHeli», «Hounas cMeHa» u
«24 4qacay». Kanengapp npoexTta — 3T0 0a30BbIi KaJeHIaph, UCIIOIb3YEMBbI B MPOEKTE.

Kanengape pecypca 3amaer pabodee m Hepabouee BpeMs IJisi OTIEIBHOTO pecypca.



Kanengapps pecypca ornmuaercss oT 0a30BOro KalleHIaps, 3ajampoliero pabdodee u
Hepabodee BpeMs Ui HECKOJNBKHX pecypcoB. KaneHmapp 3amadum — 3TO 0a30BBIN
KaJICHJ1apb, KOTOPBIA MPUMEHSETCS MpHU IUJIAHUPOBAHUU OTIENBHBIX 3a7a4, OOBIYHO
HE3aBUCUMBIM OT KaJleHAAaps MNpPOEKTa M KaJeHJIapel Ha3HauYeHHBIX pecypcoB. [lo
YMOJIYaHHUIO BCE 3aJ]a4M INIAHUPYIOTCSI B COOTBETCTBUU C KAJICHIAPEM ITPOEKTA.

OTU KaJeHJapyu MOXKHO M3MEHSTh, Ompenensis padouue AHU U Yachl IS BCETO
MPOEKTa, TPYMHI PECypcoB, OTACIBHBIX pecypcoB U 3amad. Creayer OTIMYaTh
BBIIIICONMCAHHbBIE KalleHAapu OT mpeiacTtaBieHus «Kanenmapb», B KOTOpOM MOKa3aH
TIJIaH IpOoeKTa B popMaTe KajeHaaps.

JUig U3MeHeHus KaJleH1apsi MPOEeKTa cieayeT BhIOpaTh B MeHIO «CepBHC» MYHKT
«M3MeHuTh pabouee BpeMsi» U HACTPOUTHh COOTBETCTBYIOIINE MTApaMETPHI.

Amnamus o merony PERT (Program (Project) Evaluation and Review Technique)
Mpe/CTaBIsieT co00i aHaNM3 BPEMEHHU, KOTOpOe TpeOyeTcs JUisl BBIMOJHEHUS KaxIou
OTJIENIbHOM 3aJlauu, a TaKXKe ONpe/eeHne MUHUMAIBHOTO HEOOXO0IMMOTO BPEMEHHU IS
BBITIOJTHEHUSI Bcero  mpoekTta. Ilpomecc  OIEHKHM  BO3MOXHBIX  PE3YyJIbTaTOB
OCYIIECTBIIIETCSI HAa OCHOBAHMM TpEX CLEHAPUEB HAWIY4YLIEro, OXUIAAEMOTO U
Hapuxyamero. Hannmydmmii, uim ONTUMHCTUYECKHUM, CLICHAPUI MPEAIOIaracT BapuaHT,
Korjga BCE «HUIET XOpOoUIo», T.€. BCE 3aJayd BBINOJHSIOTCS C MHUHUMAJIBHOU
MPOAOJKUTENBHOCTIO. OXUAAEMbId CLHEHAPUWA — ATO CIIydaid, KOTJa «BCE HAET Kak
OOBIYHO», a MECCUMUCTUYECKUN CIIEHAPUI — 3TO BapUaHT, KOTJ]a HA BHITIOJHEHUE 3a/1a4
TpaTUTCS. MaKCUMyM BpeMeHH. Ha OCHOBE 3THX OIIEHOK pacCUMTHIBACTCS MPOTHO3HAs
nata 3aBeprieHus 3agad U npoekta. Onenka PERT 00buHO HECKOJIBKO CMeleHa B
cTopoHy neccumuctudeckot. dynkuus ananuza mo merony PERT ne mognepxxuBaercs,

HaunHas ¢ Bepcuu MS Project 2010.

ITopsa0K BBINOJTHEHU A
1. Ortkpoiite daitn MS Project co cBouM mpoeKkToMm.

2. B kanmengape npoekTa BBeUTE rOCYAapCTBEHHbIE Mpa3aHUKH (MeHIO «CepBUC»
NyHKT «3MeHUTH pabouee Bpems»).

3. Jlns TpyHIOBBIX PECypCcOB UCHOJIB3YHTE KaJeHIaph PECYpCOB M MPETyCMOTPHUTE
OTIIyCKa COTPYIHHUKOB, TNEPHOJ HX JOCTYMMHOCTH, a TaKkKe CTelNeHb uX

nocrymnHoctu (puc. 1).
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Pucynok 1 — HazHaueHue oTIrycka COTpyIHHUKY

JIns 3ama4, KOTOPBIM HE HA3HAYEH TPYAOBOM PECYPC, UCIOJIb3YUTE KaJleHIaphb
3a7ad4.

. IIpoBenuTe BBIpAaBHMBAHUE 3arpy3KdU PECYpCOB U €CIU MPOU3OIUIO0 U3MEHEHHUE
CPOKOB BBITIOTHEHUSI MPOEKTA M0 HEOOXOAMMOCTH MPOU3BEIAUTE KOPPEKTUPOBKY
JUINTEIbHOCTU WJIM CPOKOB BBITIONIHEHUs paboT (MeHio «CepBUC» MYHKT
«BrIpaBHUBaHHE 3aTrPY3KH PECYPCOBY).

. IlpoBenure ananu3 mno wMerony PERT: BBemute nma xkaxmod 3amaun
ONTUMHUCTUYECKYIO, TTECCUMUCTUYECKYIO U O0XHUAAEMYIO JJIUTEIBHOCTH (puc. 2).
Beimonnute pacyer Hauboiiee BEPOATHOTO CpPOKa 3aBEpUICHUS TMPOEKTA.
3aduKcupynTe pe3yibTaT B OTUETE.

Odopmute oTuer.
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Pucynok 2 — JIo6aBrieHue K naHejan HHCTPYMEHTOB aHanu3a o merogy PERT

TpeOoBanus Kk oT4yeTy
1. B oryeTre Ha TUTYJIBHOM JIUCTE JOJKHBI OBITH yKa3aHbl (paMHIIMS U MHUIIMAIIBI
CTYZICHTa, HOMEp TPYIIIBI U Ha3BaHHUE J1abopaTOPHON pabOTHI.

2. OTYeT IOKEH COJIEPIKATh CICNYIOIINE ITYHKTHI U pa3/IeIbl:

1enb paboThI;

- 3ajaHue;

- 2-3 CKpUHIIOTA C pe3yabTaTaMu paboThl © KOMMEHTAPHUSIMU;
- ONKCaHME Ha3HAYEHHBIX TPYJOBBIM pecypcaM KalleHIapeH;

- pe3yJbTaThl BEIpAaBHUBAHHUS 3arPY3KH PECYPCOB;

- oueHky PERT nnurensHOCTH poekTa;

BBIBO/IBI.
3. K oruery momken mpuiaratecs ¢aitn B dopmate MS Project ¢ pacnucanuem

MpOeKTa U MOIU(PUIIUPOBAHHBIMU KaJICHIAPSIMH PECYPCOB.



