JlaGopaTtopunas paGora Ne 3
CocTaBiieHne pacnucanus npoekrTa B nporpamme MS Project.

Onncanne u Ha3HAYEHHE PECYPCOB

Hens ga0opaTopHoil paldoTbl — Ha OCHOBE CO3JaHHOW paHEe HEPAPXUIECKON

CTPYKTYpBI paboT cocTaBuTh B mporpamme MS Project pacmucanue mpoekra, OMMcaTh

PECYPCHI 1 HABHAYUTDb UX COOTBCTCTBYIOIIHUM 3aJ/ladaM.

3agauu:

1. W3yuuth TEOpeTHUECKHII MaTepHall.

2. O3HaKOMHTbHCS C TIOPSIAKOM BBITMIOJTHEHUS PaOOTHI.

3. Ha ocHoBe cBoell wWepapxXU4ecKol CTPYKTypbl paboT CIPOEKTHPOBATH
pacnucaHue nmpoekra B mporpamme MS Project:
- YCTaHOBWTH JIaTy Hayaja MpOeKTa;
- ONpENEIHUTh BEXU;
- ONpENEeIUTh TUTEILHOCTH 3a]1aY;
- ONPENEIUTh CBSI3U MEXIY 33aJladaMH B IPOEKTE;
- paccMOTpeTh BO3MOXKHOCTh aJbTEPHATUBHBIX CBsI3ell (A7 peanu3aiiu

«OBICTPOTO MPOXOJIaN»).

4, Co3nath U HA3HAYUTH PECYPCHI:
- omucaTh TPYAOBbIE U MaT€pUAIbHbBIE PECYPCHI;
- HA3HAYMUTh PECYPCHI 3aJla4aM;
- IpU HEOOXOAMMOCTH MTPOU3BECTU BHIPABHUBAHHE PECYPCOB.

5. Omnwucate (pUKCUPOBAHHBIE 3aTPATHI, €CIIU OHU €CTh.

6. CocTaBUTH OTYET O IBM)KEHHH JCHEKHBIX CPEICTB.

7. Coxpanuthk ¢aitn MS Project mis BbITOJHEHUS MOCIEAYIOIIUX JT1a00paTOPHBIX
pabor.

8. IloAroToBUTH OTYET O BBHINOJHEHUU PAOOTHI B AJIEKTPOHHOM BHiE (B dopmare

.doc nmm .docx).



Teopernyeckue cBegeHUs

[lo ompeneneHuto, IPOEKT — 3TO KOMILIEKC B3aUMOCBSI3aHHBIX MEPOIPUATHIA,
OrPAaHUYEHHBIA BO BPEMEHHM M B PECypcax, HAIPaBICHHbIA Ha JIOCTHKECHUE
ONpEIEICHHOMN LEH.

[Tocne co3maHus ycraBa MNpoOEKTa pa3padaThIBA€TCs ONHMCAHUE COJEPIKAHMS
IIPOEKTA, BKIIIOYAs IEKOMIIO3ULIMIO LIeJIed U IJIaH 1o BexaMm. Pe3ynbTaToM 3TOrO 3Tamna
SBJIIETCS HEMTOCPEICTBEHHO OIMCAHUE COJIEPKaHMsI U HepapXuyecKkas CTpyKTypa paloT.
Jlanee He0OXOIUMO OTIPECNIUTD JUIUTETLHOCTH ONEpalfii U UX MOCIe0BaTeIbHOCTh. B
nporpamme MS  Project mnpomo/mKHTENBHOCTh 3aadd  YKas3bIBaeTCs B CTOJIOIE
«/InuTenpHOCThY, €OWHULA H3MEPEHHUS 10 YMOJIYAHUIO — JEHb. 3HAYEHUE I10
YMOJYaHHUIO 0OTOOPaXKaeTCsi C BOMPOCUTENBLHBIM 3HAKOM: «1 JeHB?».

[Tocne ycTaHOBKM ATUTENBHOCTH HEOOXOIUMO ONPEAETUTh MOCIEA0BATEIbHOCTh
omnepaiuii, BKItoudas Bexu. Bexu MOryT pacnosiaratbcsi Ha pa3HbIX YPOBHSIX HEpaApPXUU:
ATO 3aBUCUT OT MX BakHOCTU. Kpome Toro, HeoOXOAMMO MOMHHUTH O TOM, YTO OHHU
JOJKHBI OBITH pacmpeiesieHbl pAaBHOMEPHO IO BCEMY IMPOEKTY, U UX HE JIOJDKHO OBITh
CJIMIIKOM MHOTO.

CBsI3M MOTYT YCTAHABJIMBAThCA KaK MEXAY IMOJ3aJadyaMHd B OJHOM CYMMAapHOU
3a/1aue, Tak U MEXIYy MoJ3aauaMy, MPUHAJIEKAIIMMU Pa3HbIM CYMMapHBIM 3ajJlauaM,
a TaKke MEeXIy CyMMapHbIMU 3a1adamMu. OqHako npu cocraBiennu MCP u pacniucanus
ClleIlyeT PYKOBOJCTBOBATHCA YH0OOUMTAEMOCTBIO: OOWJIME TEePEKPECTHBIX CBs3ei
yxyamaer BocnpusTie. CBs3b MOXKET ObITh OmpejerneHa Jubo Ha auarpamme laHTa
(rpaduuecku), mu6o B cronbue «lIpenmectBenHukn». OnHA U Ta *Ke 3a7a4a MOXKET
MMETh CKOJIBKO YTOJIHO CBSI3EH.

[TapannenbHO NPOM3BOAUTCS IJIAHUPOBAHUE PECYPCOB, TpeOyeMbIX —JUIs
BBINIOJIHEHUS 3adad. OmnucaHue pecypcoB MPOU3BOAUTCS B THpeacTaBieHuu «Jluct
pecypcoB». CymecTByer Tpu THHa pecypcoB: «MarepuanbHblity, «TpyaoBoi» u
«3atpatbl». TpyaoBOi pecypc ONMMCHIBAETCS C MOMOIIBIO CIEAYIOIIMX HoJiel: «Makc.
equHul», «CraHpaptHas cTraBka», «CTaBKa CBEPXYpOYHBIX», «3aTparbl Ha
ucrosib3oBanuey, «Hauncinenne» n «bazoBblid kanmeHmapby. Ilone «Makc. eguHuy
OMHKCHIBACT JOCTYMHOCTH pecypca, Hampumep, eciii paboTaeT Tpymma U3 Tpex
IPOrpaMMHCTOB, TO MOXKHO JTMOO CO371aTh TPU Pa3HBIX pecypca, MO0 OAMH pecypc C
noctynHocTbio 300%. CrangapTHas cTaBKa M CTaBKa CBEPXYPOUHBIX — 3TO M1OYACOBas

CTaBKa 3a paboTy pecypca. 3aTpaTbl Ha UCIOJb30BaHUE — ATO €IUHOBPEMEHHAs IlaTa
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3a Kaxkzaoe npupiedeHue pecypca. B mnone «Haumcnenuwe» ykaspiBaeTcs cnoco0
HAUMCIICHUsl 3aTpaT: MpPOINOPLUUOHAIbHBIN, B KOHLE WM B Hayane. Hampumep, eciu
pecypc «KoHcynbTranT» paboTaer mo MmpenomuiaTe, TO Ul HEro CleqyeT yCTaHOBHTH
HauuClIeHWe 3arparT B Havyase. Ecim ke OH mojyyaeT CBO€ BO3HArpaxJIeHue Io
OKOHYAHUU BBIIIOJHEHUS BCEX 33/a4, TO HAYKMCIIEHUE OCYIIECTBIISIETCS B KOHIIE.

MarepuanbHelii pecypc ONMChIBAaeTCS ¢ MOMOIIBIO noJiel «Eannnna uamepenusn»
(YKa3bIBaeTCs €IUHHMIA M3MEpEeHHs M JaHHOIO pecypca, IPOU3BOJIbHAs),
«CrangapTHas cTaBKa» (CTOMMOCTh OJHOM €AMHHIBI H3MepeHus), «3arpaTbl Ha
ucnoib3oBaHue» u «Hauucnenuey.

ITocne ompeneneHust pecypcoB HeoOXOAMMO B IpeAcTaBIeHHH «/lnarpamma
['anTa» Ha3HauuTh pecypcbl 3amadaMm (MeHIO «lIpoexT» -> «CBeneHus o 3amayey,
BKIIagka «Pecypceri»). Cnenyer oOpaTuTh BHUMAHHUE, YTO MOCJIE Ha3HAYEHUS PECYpPCOB
UX IepepacrpesesieHle, ylaleHue WM U3MEHEHHE JOCTYITHOCTH MOXKET IMPUBECTH K
U3MEHEHHIO 00BbEMa COOTBETCTBYIOIEH 3aJaud, a, CIEAOBAaTEIbHO, K W3MEHEHUIO

JINTCIIBHOCTH.

ITopsa10K BBINOJIHEHUSA
1. Ortxkpoiite ¢aiin ¢ cozganHoii UCP. YcranoBute ngaTy Havana mpoekTta (MEHIO

«[TpoekT» -> «CBeneHust 0 MPOeKTey, mojie «Jlarta Havyaga», CM. pUCYHOK 1).
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Pucynok 1 — YcranoBka aTel Hayasia mpoeKTa

2. Omnpenenure IIUTEIBHOCTh W IOCICAOBATEIBHOCTh ONEpANHii, BeXu (PUCYHOK

2).
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Pucynok 2 — Onpenenenue cBszei

3. Paccmorpure anpTepHAaTHUBHBIE BAapUAHTHI IOCIEAOBATEIBHOCTH OIEpaLnit
(ycmHo npoKoMmeHmupoeamsv npenooagameiiio).

4. B mpencrasienuu «Jluer pecypcoB» (MmeHio «Bum» -> «Jluct pecypcos»)
OTIpEJICIIUTE BCE HEOOXOIUMEBIE PEeCYpPCHI (PUCYHOK 3).
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Pucynok 3 — OnpezeneHue pecypcoB

5. HasznaubTe pecypchl COOTBETCTBYIOIIMM 3a/iauaM B IIpejcTaBieHuu «Jluarpamma

["anTa» (pucyHok 4, 5, 6).
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Pucynok 4 — Haznauenus pecypcos B nose «Ha3anust pecypcoB»
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Pucynok 5 — Haznauenus pecypcoB B «CBeneHusAX o 3anaue» nose «Pecypcebi»
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Pucynok 6 — Ha3znauenue pecypcoB (MeHio «CepBuc» > «Ha3zHauuts pecypcbi»)

6. [Ipu HeoOXxommMocTH BBeaUTE (UKCHPOBAHHBIC 3aTparbl, BHIOpaB TaOIUILYy
«3aTpathl» B ipejcTaBicHun «/Iuarpamma ["anra» (pucynok 7) (MeHro «Bumgy ->
«Tabmura» -> «3atparbi»). 3aTpaThl TAKXKE MOXHO BBECTH B «JIMCT pecypcoB», a
NOTOM Ha3HauuTh B «CBeneHusix o 3amgadye» nose «Pecypch» C ykazaHUEM
cyMmMmslI (puc. 8).

7. C momompio (QyHKIUH cO3laHusl OT4eTOB (MeHI0 «Otuer» -> «Harmsansie
OTYEThD») CO3/1aliTe OTUET O JBUKEHUU JIEHEKHBIX CPEJICTB.

8. OdopMUTH OTYET O BBHINOJIHEHUH Ja00PaTOPHOM PabOTHI.
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CTpolika
HazsaHue 3agaqm DUKCHPOEAHHbIE | Hauywcnenwe gwukc. | OOwue zaTpathl bazoBbie OTkKnoHEHWE TAKTHYBCKNE
ZATPEThI 2ATPET
0 |- Crpoiika | 0,00p. nopunoHaneHoe 202 600,00p. 0,00p. 202 600,00p. 0,00p.
1 PazpafoTra npoekTa 20 000,00p.| NponopudoHansHoE 20 000,00p. 0,00p. 20 000,00p. 0,00p.
2 MogroToska TEPPUTOR 0,00p. MponopuHOHaNEHoEe 1 600,00p. 0,00p. 1 600,00p. 0,00p.
3 Jemnadsle padoThl 0,00p. MponopudoHansHoe 1 600,00p. 0,00p. 1 600,00p. 0,00p.
4 Janueka gyHgamenTa 0,00p. MponopudoHansHoe 20 800, 00p. 0,00p. 20 300,00p. 0,00p.
5 loTos dyHgaMeHT 0,00p. MponopuoHansHoe 0,00p. 0,00p. 0,00p. 0,00p.
-] BozBengeHue cTeH 0,00p. MponopuWoHansHoe 40 000,00p. 0,00p. 40 000,00p. 0,00p.
T HacTun kpbiwg 0,00p. MponopuWoHansHoe 35 000,00p. 0,00p. 359 000,00p. 0,00p.
8 JaBepleHsbl HApYHHHE 30 000,00p.| NponopuvoHansHoe 30 000,00p. 0,00p. 30 000,00p. 0,00p.
L] BHYTpeHHA 0Toenka 0,00p. MponopuMoHaNsHOE 47 400, 00p. 0,00p. 47 400,00p. 0,00p.
10 BriBoz mycopa 2 000,00p.| NponopuuwoHansHoE 2 200,00p. 0,00p. 2 200,00p. 0,00p.
11 baxs roToBa 0,00p. MponopuuoHanoHoe 0,00p. 0,00p. 0,00p. 0,00p.

Pucynok 7 — Haznauenue puKCHpPOBAHHBIX 3aTPaT
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Pucynok 8 — Haznauenue 3aTpat B «CBEJEHUAX O 3a7a4e»

TpeOoBanus K oTueTy
1. B oTuere Ha TUTYJIHHOM JIHCTE JOJDKHBI OBITH YKa3aHbl (PaMHIUS U MHUIUAIIBI
CTYZI€HTa, HOMEp IPYIMIbI U Ha3BaHHE J1a00paTOPHON pabOTHI.

2. OT4YeT MOJDKEH CoAepKaTh CICAYIOIIUE MMYHKTHI U Pa3/ieybl:
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- IeJb paboThI;
- 3a/IaHuE;
- 2-3 CKpUHIIOTA C pe3yabTaTaMu padOThl 1 KOMMEHTAPHIMH;
- CIIMCOK aJIbTEPHATUBHBIX CBSI3€H JUIsI BOZMOXKHOW peanu3anuu «ObICTPOro
IPOXO0/a»;
- rpaduK ABMKEHUS IEHEKHBIX CPEJICTB;
- BBIBOJIBL.
3. K oruery gosmken mpunaratbes daiin B popmare MS Project ¢ cocraBieHHBIM
pacrucaHueM MPOeKTa U ONMMCAHUEM PECYPCOB, a Takke (aiin B popmare Excel ¢

OTYCTOM O ABMIKCHHU JCHCKHBIX CPCIACTB.



