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IToHsiTHE MEHEKMEHTA. (Dyl-[Klll/lPl U NIPUHUMIIBI MEHEIX)KMEHTA.
OpFaHﬂ3aHHOHHaﬂ ACATEJIbHOCTD MEHEIKepa.

3a)1aHne 1. HCHOJ’IBSyﬂ NPUBCACHHBIC HWXE XapaKTCPUCTUKH, OIPECACIUTE
HCpThl MCHEXKMCHTA, CBOHCTBEHHEIE €MY KaK HaYKE€ U KaK UCKYCCTBY.

0 NN LN AW~

. Konuenuus ynpasnenus

. UenoBek Kak CyOBEKT yIpaBICHHs

. Hayunsle 3Hanust

. CuTyallMOHHBIHN NOJXOJ K YIPaBJIEHHIO

. [lpuHMOE yripaBieHns

. TBopueckuil xapakTep ynpaBieHHs

. B3auMooTHOWEHUA MEXKTY JIFOIbMU

. MozaenupoBaHue U KOJIHUECTBEHHbIE U3MEPEHUSI.
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3apanme 2. IlnanupoBaHuWe, OpraHu3aIys,
KOOPIUHALUS

MOTHUBALUA, KOHTPOJIb U

SBIIIFOTCS  OCHOBHBIMH (i)yHKL[HSIMI/I MCHCDKMCHTA. HpHBCIII/ITC

NpUMEpBl  pealu3alud  KaxIoW H3 (QYHKIMH B 3aBUCHUMOCTH OT CHEIHU(UKH
yIIpaBJIeHUECKOH AesTensHoCTH. [lepepucyiite n 3anonaute Tadnumy 1.
Tabumna 1
[pumepsl peanu3anyy OCHOBHBIX (pYHKIHMI MEHEIKMEHTA
Coepa OcHoBHBIE QYHKIIMH MEeHe)KMeHTa
JIeATETbHOCTH
IInanupoBan | Opranusanus MoTuBarus Kontpons | Koopaunaru
ue i
Marazun Onpenenenn | Pacnpenenenu IIpemuu 3a Kourpons | CoBmectHas
(mpumep) e 00beMOoB e Jydiiee pabouero pabota
MOCTAaBOK 00s3aHHOCTeH | 0OCIy)KUBAaHHE | BPEMEHH M | KOHCYIBTAHT
TOBApOB; MEXIy MOKYyIaTeneit; KauecTBa OB H
pabounx KOHCYJbTaHTa | mpodeccroHan paboTsI KacCHpOB;
CMeH MH; BHBIIf POCT: IPO/IABIIOB, peleHne
MPO/IABIIOB; OTYETHOCTh cTaxep- KOJIMYECTBA CIIOPHBIX
BPEMEHH KaccupoB MpPOZaBell - CT. | TOBApOB HA | CHTYAlUHd;
MOCTaBKH nepezn IpoIaBel] cKIaze, oInepaTHBHAs
TOBapOB CTapLIuM 00BEMOB CBSI3b C
Kaccupom PO JIaX MOCTABIINKO
M
ABTO3aBOA
YHuBepcuTeT
Pecropan
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3apanue 3. Ilepeunciute KakMMH YepTaMH XapakTepa JODKeH obianath
COBpPEMEHHBIH MeHekep. Kak BBl 3TO NPOKOMMEHTHpyeTe: «YCIeX M Heynaud
HPEINPUITHS — 3TO B INEPBYIO OYEpe]Ib YCHEXUM M HEyJaud MeHe/pKMeHTa. Eciu
HpeAnpusiTHe paboTaeT IIOXO0 U HEPEeHTAOENbHO, €ro XO3sIMH MEHseT He pabouux, a
MEHEDKePay.

3aganue 4. OxapakTepusyiiTe pasaMuue U CXOACTBO OCHOBHBIX (YHKIMI
MEHE/DKMEHTA: IUIaHUPOBaHHE, OPraHM3alMs, MOTHBALHMsA M KOHTpoib. CocraBbTe
TaOJINIly ¥ IPUBEJIUTE IPUMEPBI.
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3apanmue 6. [Ipoananu3upyiiTe NPOU3BOJICTBEHHBIE CUTYAIlMH M OTBETHTE HA
BOIIPOCHI.

1. Dro ObLI HO-HACTOAIIEMY HECUACTIHMBBIN JeHb Jui MacTepa Ilerposa. [la
€ro COTpyOHHKAa COOOIIMIIM, YTO OHH OONBbHBL. PaHO yTpOM OJOMH IOABEPHYN Ha
JIECTHHLIE HOTY, W €ro cpasy k¢ yBe3lH B OONBHHUILy, a 4Yepe3 JABa daca IPYyroi
MOBPEAMJ PYKy TPH 3aTOYKE HHCTPYMEHTa. A BeIb 4Yepe3 TP JHsS JODKEH OBITh
BBINOJIHEH 00JbIION 3aKa3 st pupmbl «Imuar u K».

C OoypIIMM TPYAOM MacTep Nepepacrnpeieiui 3aaHus CPeAd OCTaBILUXCS
pabounx M yIIe] Ha COIVIACOBAaHHME K KOHCTpyKTOopy. Korma oH BepHyncs u3
KOHCTPYKTOPCKOTO OIOPO, TO YBUJIEI, YTO TPOE U3 OCTABILUXCS PAOOYMX OTCYTCTBYIOT.
Oxka3aioch, 4TO B OTCYTCTBHE MAcTepa MPHUXOAWI TJIaBHBIA HHXKEHEep MPEANpPUATHS U
JlaJ1 yKa3aHUe TpeM pabourM HEMEIUIEHHO UITH BMECTE C HUM Ha Pas3rpy3Ky BaroHOB.

Tax xak Mmactep IlerpoB He Mor Oojblie YBHIETh INIABHOTO HHXKEHEpa, TO
pacropspkeHHe HayajlbCTBa HENb3sl ObLIO OTMEHHMTb. TeM CaMbIM CTaHOBHIJIOCH
HEBO3MOXKHBIM BBIJIEp)KaTh CPOKH BBINOIHEHH 3aka3a pupmbl «[Lmuar u K».

Bomnpocsr:

1. KTo BUHOBAT B CIIOKUBILIEHCS CUTyalluu?

2. Kakoii npuHIuN ynpasieHus ObUT HApyIIeH B JAHHOW CUTyanuu?
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3ananue 8. [lonymaiiTe 1 OTBETHTE Ha BOIIPOC.

I'maBHass 3agada MeHeKepa - MAaKCHUMHU3alMs HPUOBLUIH, MOIy4aeMoit
kommaHued. Bmecte ¢ Tem Bce OoJjbliee 3HAUYCHHE MPHOOPETAIOT COLMATIBHAS
OTBETCTBEHHOCTh MEHEKepa Iepea OOIIEeCTBOM, €ro KOHKPETHbIC JACHCTBHS,
o0ecreYrBaroIne PelIeHue COLUANIBHBIX POOJIEM, CTOSIINX Iepe]] CTPaHOH.

B cBs3u ¢ 3TUM CymIeCTBYIOT JaBe NO3UIMH. CTOPOHHHUKH OJHOM IO3ULIMU
CYHTAIOT, YTO COLHAJbHBIC MPOOJIEMBI IODKHO peliath roCyIapcTBo, a OH3HEC -
TOJIBKO «JeaaTh AeHbIH». OHU 00O0CHOBBIBAIOT CBOIO MO3HMIIMIO TEM, YTO ACATEIHLHOCTH
B COLIMAJILHON 00JIAaCTH BENET K CHIKCHHIO MPHOBUICH KOMIAHHH, YXYALICHHIO e
KOHKYPEHTOCIIOCOOHOCTH, POCTY M3JePIKEK, KOTOPhIC B MOCIEAYIOIEM BEAYT K POCTY
LeH (HaHOoCS yiepO nmoTpeOUTeNsaM) U APYTUM OTPHLIATSIBHBIM MOCICICTBUSIM.

CTOpPOHHMKH JIPYroil MHO3WIMHM CUUTAIOT, YTO OW3HECMEHBI HMEIOT TIepen
OOIIECTBOM MOpaJbHbIE 0053aTEIbCTBA, M MNPEAIPHHAMACMbIE HMH JICHCTBUS,
CHOCOOCTBYIOLIHE PEIICHHUIO COIMANBHBIX MPOOJIEM, MOTYT OKa3aTh OOJBIIYIO MOJIb3Y
MPEANPUHUMATEIISIM, TTOBBICUTh UX UMUK B OOLIECTBE U OBITh HEIIOXOH PEKIaMOM.

YbI0 MO3MILHKIO BBl paszessiere u nouemy?
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3apanue 10. Kakyio opraHu3anuoHHYI0 INOATOTOBKY MOJKEH IPOBECTH
MeHe/Kep ISl COBMECTHOIH padoThl COTPYAHHKOB, YTOObI FApaHTHPOBATH ycnex?

IIpakTHKa Noka3bIiBaeT, YTO HAMOOJIBIINI ycneX B OM3Hece JOCTUTAeTCsl 3a
cyeT 00beAMHEHUs] YCHJIMH TPynnbl JIIOJed WJIM KOJJIEKTUBOB NPH pelleHHH
npodjaem. Eciu Ttakas xoonepaunusi odecneyuBaet 3pGeKT My AbTHIIMKALMH, TO
BO3HHKAIOT /IONMOJHUTEJIbHbIE BBITOAbl, KOTOPble HEBO3MOMKHO IOJYYHUTH
nooanHo4Ke. JI1s 3TOro HeodX0AMMO BHINOJIHATH ONpe/ie/ieHHbIe TPeGOBAHUS 110
BOINPOCAM KOONepanum:

1. Ileaxp coBMecTHO#i padoOTHI JOMKHA ObITH SICHA W TOHSATHA BCEM
YYaCTHHKAM.

2. IlapTHepaM MO BO3MOKHOCTHM J0JIUKHBI OBITh 3HAKOMBI 3aJ4a4M Jpyr
apyra.

3. Ilpu padoTre [AOJKHBI LAPUTHh XOpollee B3aUMONOHUMAHHME M
cBOOO/IHBII 00MeH HH(pOpMalLued.

4. HUKTO He J0JUKEH HACTAMBATL Ha CBOeM BapuaHTe peumenusi. Hamo
ObITH T'OTOBBIM MOHTH HA KOMIIPOMHMCC U H3MEHHTHb CBOE pellleHHe B MOJb3y
JAPYyroro, o4emaiero ycnex aJs Bcex.

5. Heo0xoauMsbl NpaBMJIa UTPbI, KOTOPBIX BCe AOJKHBI MPUIEP:KHBATHCH.

6. CuibHble CTOPOHBI MAPTHEPOB BaKHee /ISl COBMECTHOIO JeJ1a, YeM HX
cjaadble cTopoHbl. IlepBble HeE00X0AMMO CKOMOMHMPOBATb, BTOpble -
HeTpaaIu30BaTh.

7. Besi uHpoOpManus J0JKHA MOCTYNATH K KOOPAUHATOPY, YTOObI MOKHO
ObLI0 cpa3y e nepeJaTh ee BCeM TeM, KOI0 OHA HeloCpe/ICTBEHHO KacaeTcs.

8. Memaer Koonepamuu TOT, KTO X04eT AOOMTHCH s ce0sl BBITOABI 3a
CYeT APYIrux y4aCTHUKOB.

9. Kaxablii oTBedaeT 3a CBOH Y4YacTOK paldoThl, 3a HAJAEKHOCTb M
co0./110/1eHie CPOKOB.

10. B cayuae ToM WM HHOW yAayH cJjeayeT NMOOWIPSITH BceX, MMEIOLIHX
OTHOLIIEHHUe K JaHHOIi padoTe.

11. Bce 10/2KHBI OBITH 03HAKOMJIEHBI ¢ THUIIOBBIMH YCJIOBUSIMH COBMECTHOM
padoTsl (010/1:KeT, MpeANUCAHNS, CPOKH U T. IL.).




