HA3BAHUE = HLTY

HOTU

MPOEKTA

HoBocnbupckuii rocyqapcTBeHHbIN
TexHu4eckun yHnsepcutetr HOTU

Tun npoekTa: nstu.ru




CopepxaHue

[NpencTaBneHne komaHabl AKTyanbHOCTb NpOeKTa Llenb n 3agaum Puckun npoekta
®UNO0O, ponu B kOMaHae, Mpobnema, KOTOpYto dopmynmnposka OnucaHue BHYTPEHHUX U
06513aHHOCTM peLuaeT NPOeKT; Lenu 1 3agay BHELLHUX PUCKOB

BHELLUHNe 6narononyanenM

095 06 0/ 03

[naH peanusayum AHanus aHanoros BrogxeT npoekTa Mpoaykt
OcHOBHbIE 3Tanbl OTnn4ms oT cyLLecTBYOLWNX O6Las cMeTa pacxonos ["oTOBBIN NPOAYKT
BXoJdLLMe B MraH peanuisaumm aHarnoros npoekrta
npoekta
.’ HIFTY

H3TKN nstu.ru



KomaHpga npoekTa

Ponb B kOMaHge Ponb B komMaHae Ponb B komaHae Ponb B kOMaHae Ponb B KOmaHae

PykoBoguTtens npoekTa: ®UNO, AOMKHOCTb

HIrTY
H3TK nstu.ru



Mpobnema, KOTOPYIO peLlaeT NPOoOeKT

[Mpobrema, KOTOpYO HAAO PELUNTL
He 3a6yane npunBeCTnN JaHHbl€, KOTOPble NoATBEPXOAAloT CyLleCTBOBaHMNE ﬂaHHOVI I'IpO6J'IeMbI N pacKpbIiBakOT €€ NMpUYnHbI (CTaTI/ICTl/IKa,
pe3ynbTaTtbl CCNeagoBaHNA U ONPOCOB, OLleHKa 3KCnepToB, HOpMaTUBHO -NMpaBOBbIe ,D,OKyMeHTbI)

BHelwHWe Bnaronony4arenu
KT0 nonyunt npsimyto nonb3y OT npoekTa? CKONbKo YernoBek?

=] HI' TY
H3TK nstu.ru



Llenb 1 3agayum npoekTa

"padomk Ucukasbl ™

Llenb npoekTa gormkHa BbITb KOHKPETHOM 1 M3MEPUMON
MoxHo BbIGpaTh oauMH U3 cnocoboB NpeAcTaBneHus Lenu 1 3agay '

Mupammaa MuHTO *

NOPANIKA

NPUYHHA 2-T0 NOPRIKA

NI

MNoctaHoBKka uenu no SMART *

Specific Meosuroble /" \ttainble Relevon’r Time—bound

KOHKPETHAA W3MEPVMAA OOCTMXKMMAA  AKTYAINIbHAA OrPAHUYEHHAA
BO BPEMEHU
MoBbICUTD ... Ha 20% Ob6ocHoBaHue CooTBeTctBYyeT B Teuenne 10 net
CHusnTb ... OTHOCUTENbHO. .. peanuMcTU4YHOCTH BbIGpaHHO N .©XEerofHo...
[OCTIDKEHUS npobneme eXeMecsaYHo...

HFTY
HITH * - BblbpaTb Nt06OI CNocob NpeacTaBAeHUA LLean nstu.ru




AHanu3 aHanoros

CyLLECTBYIOT M @aHarnoru Ha pbiHKe?
Yem Ball NPOAYKT MOXOX M OTNNYaETCA OT aHanoros?
MocTpoinTe KapTy BOCNPUATUSA

HIFTY
H3TKN

KOHRypeHTT

Cneunanm3anpoBaHHbIi
A

Bawa KoMmnaHuA

KOHKRYpeHTb
KOHRYpeHTE

deweeslll

KoHKkypeHT [

>
[OpPOrom

KoHKypeHTB

KOHRYpeHTA

He cneyranmanpoBaHHbIN

nstu.ru



Pucku npoekTra

CteneHb BNMAHUA Ha NPOEeKT

v

BeposiTHOCTb

HIrTY
H3TK nstu.ru



[MnaH peanusauumn npoekKkTa

OTanbl
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10 TekcT

11 TekcT

12 TekcT

BHecuTe B onarpaMmMy OCHOBHbIE 3Tarbl peanvsauunm
npoekTa

HIFTY
H3TKN

_
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Mpoaymante ANMTENBHOCTb 3TaNOB M OTpasnTe 3TO Ha
anarpammve

nstu.ru



brogxeTt npoekTa

Bugpl pacxonos KonunuecTBeHHble NoKasaTenu Cymma, py6.

doHa onnaTtbl Tpyada UCMNONHUTENEN, B TOM YMC/IE:

- onnaTa TpyAa COMMACHO TPyA0eMKoCcTM paboT M 4vacoBow
CTaBKM C palioHHbIM KoadpuumneHTom (1,2%)

- CTpaxoBble B3HOCHI No onnate Tpyaa (30,2%)

Ycnyru 1 paboTbl CTOPOHHUX UCMONHUTENeN

O6opyaoBaHne/matepuranbl/KOMNAEKTYOWME

UHble pacxoabl

WNToro:

.’ HIFTY

H3TKN nstu.ru



[MpoToTnn npoaykra

MHxeHepHble NpoekTbl (MOXeT ObITb YTO-TO OAHO)
[lpoToTun
*[ln3anH-NpoeKT

IT-npoekTbl (MOXeT ObITb YTO-TO OAHO)

*WHTEPaKTUBHas MOoAenb NpoekTa

*Mokan - npopaboTtka nHTepderica Bcex OCHOBHbIX 3KpaHOB OyayLlero npogykra

*Banpdperim — aTo 06pa3 ansaiHa HU3koM TOYHOCTU. OH JOMKEH YETKO NokasbiBaTb: OCHOBOK rpynny KOHTeHTa (UT07?); CTpyKkTypy
nHdopmauum (Foe?); onucaHve n 6asoBas BM3yanunsauuvio B3anMOOENCTBMSA Mexay nHTepdericom u nonb3osatenem (Kak?)

OpraHu3auMOoHHbIE U COLMOKYIbTYPHbIE NPOEeKThI (06e cocTaBNAIOLUX)
*CLeHapuii MmeponpuaTms

HIFTY
H3TK nstu.ru



