Tema 13. ®yHKUHOHANBHBIC CTPATETHH.

3ananue 1.
l.  Axanusupylotcs TpM  BapuaHTta  paspadOTKM  HOBOH  MPOAYKIHH,
OT/MYAIOIIMECH  KAYeCTBEHHBIMM  MoOKasatensMu.  Buewmnue  ycnoBus

MPEACTABACHBl  BEJIMYMHONI  CIpPOCa: HU3KOIO, CPEAHEro M BLICOKOTO.
Pesynbrarel pacuera npeanonaraemoii npudsum (B MiaH py0.) npuseicHsbl B
Tabn. 1.

Tabnunua 1.
Marpuua pesysibraToB
Cnpoc
HHU3IKHH cpeanuil | BBICOKMI
S, 13 18 23
Sa 9 16 30
S3 10 14 33

OnpenennTs:

1) kakoif BapMaHT CTpaTerud HEOOXOJAMMO MPHHATH, €CIH PYKOBOAMTEINb
NpeANpPHATHSA YBEPEH B TOM, YTO CIIPOC HA NPOAYKUMIO OYIET CPeHNM;

2) Kakyl crpareruio Tpedyercs peaqn3oBaTh I[PH YCJAOBHH, 4YTO OLEHKA
BEPOSTHOCTH cnipoca cneayiomas: nnskas — 0,2; cpeansis — 0,5; suicokas — 0,3.

3ajanue 2.

KoHcTpykropckoe 00po 0HOIr0 M3 aKUHOHEPHBIX NPEANPHATHIE ropoja
paspaboTasio M J0BeNO 10 CEpUItHOro MPOM3BOJACTBA M3/enHe, HeodXoaumoe
otpaciu. Jlopaborka onbiTHOro obpasua A0 CEpMH MPOM3BOAMIACL B CiKaTbie
CPOKH, M3/E/IHE NMOAYYHIOCH BBICIIErO KayecTBa M KOHKYPEHTOCIOCOOHbIM. OHO
coctasmio 80% Bceit Bhimyckaemoit npeanpusTHem npoaykuun. IpoussoacTso
ObUIO  XOpOWIO OTNAKEHO, W MPEANPHATHE TMOCTOAHHO BBIMOIHIO 3aKa3bl.
["nasubiii MHXKEHEP  OTjal  pacrnopskeHue  HUKaKHUX M3MEHEHMIA,
YCOBEPIICHCTBOBAHMIA 110 JIAHHOMY M3JICJIMIO HE MMPOBOMTHL, paboune napamerps
HE M3MEHSATL, BCJIEACTBME HEero S5 JIeT KOHCTPYKTOPbl 3aHMMAJIMCh TOJILKO
COBEPILIECHCTBOBAHNEM YITAKOBKH.

3a 3T0 BpeMs Ha JApPYromM npeanpusTHH pa3padarbiBali aHAIOTM4YHbIE
M3EeNUs, HO C Y/YYILIEHHBIMM JKCIUIYaTallHOHHBIMHM Xapakrepuctukamu. B
pe3yibraTe Ha [MEPBOM 3aBOjJe MPOAYKLUHIO BbIHYXK/IEHbl ObUIM CHATH C
MPOM3BOACTBA W MPEANPHATHE CTAN0 NEPEeCTpauBaTbCi Ha BBIMYCK JPyroro
usaenus. Ilepectpoiika npoxoansia O4YeHb THAKENO, W NPEANPUATHE B TEYECHHE
MHOIMX MECSLEB HE MOIJIO BLIHTH HA 3aJ1aHHYIO MPOrPaMMY.

Bonpocsi:

1) LlenecoobGpaszno am ObUIO CHMUMATHL € MPOM3BOJCTBA OJIHO M3JIE/IHE M
3aMEHATH €ro JApyrum?

2) Kak cneioBajio nocTynuTh B JAHHON CUTYalUMH PYKOBOJACTBY IEpPBOIoO



npeanpuaTHs?

3) Kakue Obl Bbl NPUHAIN MEpbI, MPEXkKIAE HYe€M OCYIIECTBHTH IEpPexoi C
MPOM3BOJACTBA OJHOTO M3zenua Ha aApyroe? Oxapakrepu3yiiTe NO3ULMIO IIaBHOIO
HHIKEHepa.

4) IlpuMEHMTENBLHO K M3JI0KEHHOW CHTYauMH JaiTe XapakTepHCTHKY
CTPATErHyecKOro MeHePKMEHTa Ha NMePBOM U BTOPOM MPEANPHATHAX.

5) Kakue KOHKYPEHTHBIE NPEHMYILIECTBA MMEET BTOPOE MPEANPHATHE NEPEL
NepBLIM U Nouemy?

Curyaunonsnoe 3ajganue.

B konue 2016 r. «Apxaurensckuit LIBK» cronknyncs ¢ HeoOXoaMMOCTbI0
BbIOOpa OHOrO M3 BUIOB NPOM3BOAMMOI NMPOAYKLUWHN, KOTOPBIH NpeaocTasiser
HAUIIYYIlIUe MepPCrneKTHBbl U BO3MOMKHOCTH /Ul COXPaHEHHS MO3MLUI KOMIAHHH
Ha pbIHKE U JaJIbHEHLIEro ee pa3BUTHA.

A dextuBHbiM criocodbom obcyxaeHns Keiica B y4eOHOI rpymnne ABiaseTcs
MPOBEJCHHE aHAIM3a MPUBJICKATEILHOCTH TOBAPHBIX PLIHKOB H YPOBHS pa3BUTHA
KOHKYPEHLMHM Ha HHUX, a TaKkKe PacCMOTPEHHE ACCOPTUMEHTHON MOIMTHKH
KOMIMaHUH ¥ NpUOBIILHOCTH OCHOBHBIX BHAOB NMPOAYKUMH. [lng ocyuiecTieHuns
BbiOOpa Haubosiee nNEPCneKTHBHOrO BHMAA NpoAYKUMH dexTuBHbiM Oyaer
MOCTPOECHUE M AHAJIU3 MATPHILLI KTEMITBI POCTA — PEHTAOEILHOCTLY.

Kpurepuu s ananusa

Jlns ananu3a um OUEHKH KaXJ0ro W3 OCHOBHBIX BUA0B npoaykuuu AILBK
MpeAaraeTcs UCIONb30BaTh CIEAYIOLINE KPUTEPHH:

1. IlpuBnekarenbHOCTb PhIHKA (BCEro M OT/ICILHBIX €r0 CErMEHTOB)

¢ U3MEHeHHe crpoca

¢ TeMIbl pocTa
2. KoHKypeH1us

¢ YpOBEHb Pa3BUTHA KOHKYPEHLIMH

¢ 101 KOMIaHWK HA PbIHKAX

¢ BO3MOMKHOCTH JUISl YCHIICHHSA NMO3ULIHI KOMINAHNUK HA PbIHKAX
3. Ilpoaykuus

¢ aCCOPTHUMEHTHAs MOJUTHKA

¢ B3aUMOOTHOLIEHHS C MMOKYNATENSAMH
4. TlpudsuibHOCTS

¢ YPOBEHb LIEH

¢ peHTabenbHOCTh OCHOBHBIX BHJI0B MPOAYKLIHH

Bonpocs! uis obcyxaenus
1. KakoBa npuBiexkaresbHOCTb PbIHKOB OCHOBHBIX BH10B npoaykuuu ALIBK ?

2. Kakoso nonoxenue ALIBK Ha pbiHKaX OCHOBHBIX BH0B MPOAYKUMHK?

3. CpaBHHTE aCCOPTHMEHTHYIO MOJUTHKY M OCOOCHHOCTH B3aMMOOTHOIICHHI C
NOKYNATEAAMH 10 KaXJA0MY U3 OCHOBHbIX BUA0B npoaykunu ALIBK.

4. Kaxosa npuObLIbHOCT OCHOBHBIX BH0B npojykiun ALIBK?

5. Cpapuure ocHoBHble Buabl npoaykuuu ALIBK u BeiGepure namdonee
NEPCHEKTUBHBIE (10 KPUTEPHAM PEHTA0EILHOCTH, PLIHOYHON J10JM M TEMIOB
pocTa phIHKA).



