Tema 8. @opmupoBanue CTPATEeruu U CTPATErH4ecKHii BLIOOP.
Crpareruyeckue mjiaHbl.

3ananue 1.

1. Ha npumepe PAO «["a3npom» onpeaennre BO3SMOKHOCTH U YIPO3bl
BHEILIHEl cpejibl, CHIbHBIE 1 c/1a0ble CTOPOHbI OPraHU3aLHy.

2. VBenuyenue pazHoodpasus BO B3aMMOCBA3aHHBIX MPOAYKTAX ABIAETCA
BO3MOJKHOCTBIO BHEIIHEH Cpe/ibl HIIM CHIILHOH CTOPOHOI# opranu3aumu?

3. IlokynaTtenn ¥ NOCTaBIIMKH ABAAIOTCH YaCTbIO MAKPOCPE/bl WIIH
MHKPOCpe/ibl OpraHu3auun’?

4. I'ne Bnepsbie Obi1a onybnnkosana metoanka SWOT-ananusa?

3ananne 2.

[To3uumonnposanne HOBOTO TOBapa Jeep

[lepabiit Jeep Obin pazpaboran Ha OCHOBE BOSHHOH MAalIMHbI, YTO HE MOIJIO
HE OTPa3sMTBLCS HA Jn3aiiHe HToro aBToMoOWIs. TONLKO JIKHMILI NPOEIKAIOT M0
tpone Rubicon B Kanudopuun u Hesane. [losromy ona npesparunacs 8 Mekky
Juis modurenei skerpeManbHbiXx nyrewecteuii. Ho GonbmmHCTBO Biajensues
BHE/IOPOJKHUKOB He e3/T Nno 0e3/10p0XkKbi0 WU OTAAKT NPEANOYTEHHE APYruM
apromMo0OmiaM, cuntas Jeep mano npucnocobieHHsiM K KombopTabeabHoMy
nepeasikenuio no jgopore. C 1997 no 2000 roa nons Jeep Ha pbiHKe
BHEAOPOKHUKOB CHM3Mnace ¢ 19 a0 14%, npu pocre a0aM  yKa3zaHHOI
Pa3sHOBHIAHOCTH JIerkuX aBromoomieii ¢ 16 10 20%.

Jlna pacumpenus 6asel notpedureneii Jeep paspaborana moaens Liberty,
cnocoOHyl0 He ToabKO mnpoiiTh Rubicon, HO M yA0BAETBOPHTH NOTPEOHOCTH
JKEHIIMH U MONOALIX noTpedureneii. B Mojenn coueraercs (pyHKUMOHAIBHOCTL U
kompopt. Ilepeanss noasecka odneryaer asmwxkenue Liberty no aopore, y Hero
Oosiee m3sLHBIT Kopryc U Oosee seranTHbii Au3aiid, yem y mozenu Cherokee.
Kpowme Toro, on seese.

B pekname nenand akueHT Ha ero yao00CTBe JUis NMOE3J0K MO ToOpojay.
B0o3MOKHOCTAM BOXKACHHS 110 0€3710POIKbIO YAEISUIN BTOPOCTENEHHOE BHUMAHUE.
B uenom, MapKkeTos10ru CTapaanuch NoA4epKHYTh NPUIOHOCTL MOAETH /s NH00bIX
obcrosTenseTs. Liberty cran Hactosiimm Xutom s notpedureneii, B uione 2001
rojaa odbeM npojaax aBTomMo0mIs Bbipoc Ha 24%.

Jeep npuaymana Liberty ais npeaoTspamienns OTToka Tex norpedurencii,
KOTOPBIM TMPOCTO HYXHa Oonblas MamimMHa Uis noe3fok no ropoay. Oanako
CHEUMAIMCTBI Bbipakaan OECrNOKONHCTBO, ONacasch MCKaKEHUS MMH/UKa Jeep B
rnazax modureneii BHEAOPOXKHLIX aBTomoOunei. Kro-to pake wassan ee
"cmeprenbHbIM yaapom no umuky Jeep”. M Bce ke Jeep He TONLKO npUBiEKia
HOBBIX NOTpeOHUTENEH W yBEJIMYMIA JIOJMIO;, PbIHKA, HO M BBINYCTWIA JApYyrue
JOMAIIHHE HIIH YHUBEPCAJILHBIE MOJIEIH.

Onuiuure BO3MOKHBIE BapHAHTBI PAa3BUTHUS CTPATErMM TOProBOil Mapku M
obocHyiite.

Kakue euie BapuaHThbl pa3BUTHS TOProBOil MapKH Bbl MOMKETE MPEIOKNTL?



OGocnyiire.
Curyaumnonnoe 3ajanme.

Monounbiit KOMOMHAT «370pPOBBLE» MPOU3BOJAHT MOJOYHYIO NPOAYKLHIO,
[lpoaykuus komOuHaTa mnOAbL3YETCS CNPOCOM, W PYKOBOACTBO [UIaHHPYET
YBEIHYNUTL OOBEMbI MPOM3BOACTBA B OTYETHOM TOJAY, @ TAKKE PacCHIMPHThL
ACCOPTUMEHT MONOYHOI NpoAykuuu. B pamkax 3Toro npojoirkaer pa3BuBarThes
nporpamma  "lllkosbHoe  MONOKO", a TaKkKe MNPOBOAMTCH  TEXHHUYECKOE
YCOBEPLIEHCTBOBAHHUE MTPON3BOACTBEHHBIX MOLIHOCTEI.

C aroro roja Ha npeanpustuu BHeApeH HOBbIE npoekt "Terpa ®duuo
AcenTuk", B COOTBETCTBHM ¢ KOTOPBIM BBEJEHA B JICHCTBHE HOBas YNakOBOYHas
JUHHA. DTO NO3BONSET YBEAMYUTh CPOK IOJAHOCTH MOJOYHLIX NMPOAYKTOB 10 30
JIHEH.

Ha ocHOBaHMM  MMEIOIIMXCA  JAHHBIX, [NPEMJIOKHUTE  HEKOTOpbIE
MEPOTIPHATHSA, KOTOPbIE MOMOIYT COBEPIIEHCTBOBATS:

A) COBITOBYIO MOJUTHKY MPEANPHUATHS;

b) KOMMYHHKAIIHOHHYIO MOJIHTHKY.

O6o3naubTe npobneMbl, KOTOPbIE MOIYT BO3HMKHYTH Y  JI@HHOIO
npeanpuaTus npu paspadborke cObITOBOI H KOMMYHHKALIMOHHON MOJIUTHKH.



