Tema 9. KopnoparuBHbie cTpaTerum.
3anaunue 1.

OnTtumusauus noprdens 6pauaos no peuenty Unilever

B 2000 roay noprdens mapokUnilevercoctosn n3 6onee yem 1600 mapok
pa3HbIX TOBapHBIX Kateropuii. Tam Obu1 waii Lipton, 3yonas nacra Close-Up, ayxu
CalvinClein u kocMeruueckue cpeacrsa Dove, maoc ThICSHM MEHEe H3BECTHBIX
OpanaoB 0€3 JAMAMPYIOIMX NMO3MIMIE Ha cBOMX pouiHkax. B 1999 roay komnanus
pemia n30aBUTLCA OT HEHYXKHBIX OpIHAOB, 4TOOBI PACYHUCTHTHL MNYTh K
MPOLUBETAHNIO M MAKCUMH3MPOBaTh NpuOLLIL OT cyuecTsyiouero noprpens. K
2003 roayUnilevernaanupoBasia COKpaTHTb €r0 Ha TPH YETBEPTH.

Hacte Mapok pemiuiM yCHIHTb, MOAJICPIKKY APYrHX NPEKPATHIH, a 4acThb
BooOwe nuksHauposanu. KoMnanus no-npexHeMy MoAepKuBaeT riodanbHble,
perMoHaIbHbIE U CHIIbHBIE MECTHbIE OpaHbl. HYacTs Apyrux GpaHA0B npojaanu win
npocto yaamwin. Yacte BcnomorarenbHbiX OpIHAOB mnepesBeln B CTPYKTYPY
BeAymux OpaHA0B. 3a nATH JIeT [UIAHMPOBAIOCh COKPATUTh 4YHCIEHHOCTh
cayxamux Ha 10% u 3akpuite 100 n3 3S0 npou3BOACTBEHHBIX MOAPA3ICTCHHIA.

Coxkpauienie  noprdens He nomewanoUnileverocyniecTButs  paj
MOTJIOIEHHH M PaClIMPUTh KOPNOPATHBHYIO MapKy, BCTYNHB Ha PbIHOK yciayr. B
2000 roay KOMMaHus npuodpena
¢upmpiSlimFastFoodsuBen&Jerry's.SlimFastFoodsnpoasana ¢Bow npoaykuuio
npeumymectsenHo B Cesepuoii  Amepuke.  [TosromyUnileverpemmna
MCMOIBL30BaTh CBOK  INIOOAIBHYI0 CETh KAHAIOB  pacrpeiesieHus, YToObI
obecrneunTh JIOCTYN HAa  PbIHKM  JPyrux  peruonoB  wmupa, llornorus
Ben&lJerry's,UnilevernpuoOpena npecTuxkHyi0 Mapky MOPOXKEHOro, 4ToObl
YCHIIMTh CBOM TO3ULIMH B KOHKYPEHTHOH1 OopbOe ¢ mopoxensiM Haagen-Datz
orGeneralMills. Kpome Toro,UnileverHayana npeiocTaBisTh pa3iH4HbIE YCIYTH
3/PaBOOXPAHEHHA U THTHEHBI.

K xonuy 2001 roay konuuectBo mapokUnilevercokpatunocs 10 900 u ewe
250 nnauupoBaiock cokpatuth, [lo npeasapurensubiM ouenkam, B 2001 roay
COKpALLEHNE HEHYKHbIX MAPOK MO3BOAHIO COKOHOMUTE 356 MJIH. J0/11.

1. OnunTe BO3MOKHBIC BAPHAHTHI PA3BUTHSA CTPATErHH TOProBOit MapKH M

obocnyiite.

2. Kakue euwe BapuaHThl pa3BUTHA TOProBOil  Mapku Bbl  MOMKETE

npeokuTh? ObocHyiiTe.

3ajianue 2.

Komnanus Coca-Cola Teprnint ¢uacko B MapkeTHHra

Cepbesnyio omnbky B mapkerutre ponyctuna Coca-Cola. B anpene 1985
rojla OHa cjaenana KpaiHe HEeYAauHYyI0 TMOMNbITKY 3aMEHHTbh CBOKO KIKOYEBYIO
TOproByo Mapky. [lpuunHoii u3MeHeHus Obl10 00OCTpEeHHE KOHKYPEHTHOI
00opu0ObI. PepsiCo Havasia akTHBHOE NPOJIBHIKEHHE TOBAPOB B PaAMKax NMPOrpamMMbl
PepsiChallenge  ("BwmizoB  Pepsi") #  co3nana  CepbesHyl0  yrposy



nomunupoBanuio Coca-Cola Ha peiHke Oe3ankoronbHbix HanuTkoB. [Iporpamma
npejycMaTpuBaia WHPOKYIO PEKJIaMy U CPABHUTENIbHBIC TECThbI, B XOJ€ KOTOPBIX
MOCETHTEH MarasmHoOB "Benenyro” CpaBHUBAIN nHanutku Coca-
Cola u PepsiCo. [To6eay HensmenHo oaepxunsaia npoaykuus PepsiCo. Onacascs,
yto PepsiCo passepuer 3ty kamnauuio no Beeit reppuropun CIIA u nepemanut
3HAYUTEJILHYIO HacTh MOJIOALIX nmoTpeduTesneit Oe3ankoroibHbiX HanuTKOB, Coca-
Cola Obis1a BLIHYK/EHA NPUHATH KOHTPMEPBI.

Ona xotena caenath HaNUTOK Oosiee caakumM, 4ToObl €ro BKYC HanoMuHasl
Bkyc Pepsi. Jlna orpaborku nosoro Bkyca Coca-Colanposena BkycoBbie
MCIIBITAHUS CBOETO HOBOT'O HAMMTKA HA BHYLIMTEILHOM KOJIMYECTBE noTpeduresneii
— 190 Thicay yenoBek! bOJLIMMHCTBO U3 HUX CYMTANN, YTO BKYC HOBOIO HanuTKa
ayqie. YBepeHHas B NpaBHIbHOCTH npuHsaToro peuenus, Coca-Cola ¢ nommnoii
oObsiBiIa 00 M3MeHeHMHM BKyca HanuTka. Peakums norpebureneii okasanach
MIHOBEHHO#, HO, K Hecuactblo Ans Coca-Cola, otpuuarenshoii. B Cuotne
ObIBIIMIT TOproBel HeABMAKMMOCTbIO [ait MamimH3 naxke OCHOBasl JBHXKEHHE
"Amepukanckue modurenn crapoit Konwl" u cosgan "ropsdyio auHMi" Ui
noTpeduTesei, JKenalMx BeIPa3uTh CBOH MPOTECT MPOTHUB HE MOHPABUBLLIUXCH
um  HoBuwectB. Tem Bpemenem B wrad-kBaptTupe Coca-Cola pasznasanoch
npumepno no 1500 "cepanteix" TeneGOHHBIX 3BOHKOB B J€Hb, MPHXOAWIO
OrPOMHOE KOJIMYECTBO NMUCEM OT pasrHeBaHHblX norpebureneii. Hakoneu, nocne
HECKOJIBKUX MECSLIEB HENPEPLIBHOIO cokpatuenus npoaaxk, Coca-Cola BepHyna Ha
pbiHOK crapelii Hanutok noa HassanumeM Coca-ColaClassic, B jononHeHue K
NewCoke.

OnucanHelii MpocYeT CTal CEepbe3HbIM M BecbMa OOJIE3HEHHBIM YPOKOM
oOpaienus ¢ mapkoi. Okasanoch, 4T0 norpedurend paccmarpusaior Coke Kak
HeuTo Oolblee, YeM CPeACTBO YToNneHHs Kaxk/abl. Coke CUMBOIM3UPYET AMEpPHKY
M CYMTAETCA HEOTHEMJIEMOH HacCThI0 aMEPUKAHCKOro o0pasa KHW3HH, HOCTaIbIHen
1o 2ToMy o0pa3y KH3HH, HATOMHHAHHEM 00 MCTOPHYECKOM MPOLLIOM U 00pa3zom
copemenHocTH. Umnk mapkn Coke COACPKNT ONPEICCHHBIE IMOLIMOHAIBHBIC
KOMIIOHEHTBI, H OTHOLIEHHE noTpeduTeNeH K Hell Heb3a HasBaTh Oe3pa3InyHbIM,
Ero HIHOPUPOBAHHE cTano OCHOBHO NMPUYHHOI
nposana. [Icuxonornyeckoe BOCHpUATHE MapkuM MOPOM  HE MEHEE  BakHO,
uem (pusnosnornueckoe socnpustue tosapa. [lorpedurenn Toxke caenann BuiBO/bI
M Y3HAJIM, 4TO K€ B JCHCTBUTENbHOCTH O3HA4aeT /uis HUX Toprosas mapka Coke.
ITocne neynaun mapkerunrosoit kamnanuu Coca-ColamoxkHO HajesTsbes, 4TO B
OyaylieM ee pyKOBOJACTBO BO3ACPKHUTCA OT MPUHATHSA MOCHELIHBIX PEeLIeHHiT B
CTOJIb YYBCTBUTEILHOI cepe, Kak ynpasjieHHe TOProBoii MapKoii.

1. OnummTe BO3MOKHbBIC BADHAHTHI PA3BUTHS CTPATErHH TOProBOi MapKH M

obochyiire.

2. Kakue eume BapuaHThl pa3sBUTHS TOProBOil  Mapku Bbl  MOMKETE

npeanoxuTs? ObocHyiite.



