BAPHUAHT 1
Nudopmanus o npeanpusaTHA

OO1IecTBO € OrpaHUYEHHON OTBETCTBEHHOCTHIO '"Pamctop" — ToproBoe
NpeANnpusTAE 3aHUMAIOIIMECS MPOoJIaXKed MPOAYKTOB MUTAHUS, HAITUTKOB M TaOauHbIX
15631 () 0505 8

OcHOBHas AEATENBHOCTD MPEANPUITHS HAPABIICHA Ha!

1. JleATenpHOCTh MOCPEAHUKOB B TOPrOBIIE MPOAYKTAMH MUTAHUS, HAITUTKAMU
Y Ta0A4YHBIMU U3JIETUAMU

2. OnToBast TOProBisl MPOYUMHU MPOAYKTAMH MHUTAHUSA, B TOM YHUCIE PHIOOH,
PaKoOOpa3HBIMU U MOJLITIOCKAMH.

3. HecnemmanusupoBanHasi ONTOBas TOPTOBIS MPOAYKTaMH MUTaHUS,
HaMMTKaMHU ¥ Ta0aYHBIMU U3JETUSIMHU.

4. Po3Huunas TOPTOBIIS B HECIEaTU3UPOBAHHBIX MarasuHax
MPEUMYIIIECTBEHHO MPOIyKTAMU MMUTAHUS, HAUTKAMU U Ta0AYHBIMU U3JIETHSIMHU.

3a 10 yer cymecTBOBaHMS HPEANPUATHS CMEHWINCH 2 pyKoBoauTensd. Hucio
paboTaronMx Ha NPEANpPUATUU O MEPEeperucTpaluu cocTaBisuio — 58 denosek. Ha
nanubiii MoMeHT B OO0 «Pamctop» paboraer 11 yenosexk.

00O «Pamcrop» paboTaet B TOproBoit otpaciau. HecMoTpst Ha 5KOHOMHUYECKYIO
Osokany, B PecniyOnuke ¢ 3aBHIHOM PETYJISIPHOCTBIO OTKPBIBAIOTCS HOBBIE TOPrOBBIE
NpEeANpUATHS. ODTO TOBOPUT O CTAOWIBHOM pPOCT€ HSKOHOMUKH U TOBBILIEHUU
ToBaponpousBoauTenbHocty B JloHeukoi  Hapoanoih  PecnyOnuke.  SBusscek
MCTOYHUKOM TMOCTYIUICHHSI JIEHEKHBIX CPEACTB, TOPIOBIS TE€M CaMbIM (HOPMHUPYET
OCHOBBI (PMHAHCOBOH CTAOMJIBHOCTH TOCYAAPCTBA M CO3/1A€T YCJIOBUS JJIA Pa3BUTHUA
COLIMAJIBHOM c(hephl: 3APaBOOXPAHEHHUSI, 00pa30BaHus, KyJIbTYPhl U CIOPTA U MIPOYEE.

Ilepedens 3a1anuii, GopMbI UX OPraHU3AIMN 10 Y4eOHON NPAKTHKE 110
MOJIYYEeHHU 0 MEPBUYHBIX MPO(eCCHOHATBHbIX YMEHUN U HABBIKOB
(«KoMIUIEKCHBIH MEKIUCHUIIINHAPHBIN TPEHWHI))

Ha3Banue sTtana TpeHuHra 3aaHue sTana
IIpoBenenue crparern4eckon Ananus npusnekarenbHocTH C3X.
JUArHOCTHUKU JAESTENbHOCTH AHanm3 KOHKYPEHIIMY Ha PETMOHAIBHOM PBIHKE
MIPEANPUATHS HA OCHOBE Onpenenuts CTajuI0 KU3HEHHOTO LIMKJIA MCCIIETYyEMOTO
MpeloCTaBlIeHHON HH(opMauu npeanpusatus no M. Anuzecy

Onenka 3¢ GeKTUBHOCTH JIEATENBHOCTH MPEANPUSITUS
AHanu3 GUHAHCOBOT'O COCTOSIHUS MPEANPUSITHUS.
[TocTpoeHne HWHTErpaibHOrO PEUTHUHTAa OTKPBITOCTH U
MPO3PAYHOCTH KOPIIOPaTUBHOMN COLUAIIBHOM
OTBETCTBEHHOCTH.

[TocTpoenue penyTalioOHHOTO TPOGUIIs PEATPUSTHS.

Br16op u 060cHOBaHME OTHOTO U3 Breibop cTpaTernyeckoro HampaBiICHHS pa3BUTUS B
aJTbTEPHATHBHBIX CTPATETHUECKHUX COOTBETCTBHUU CO CIIOKHMBIIICHCS TEHEPATBLHOM IIENIbIO U €€
noaLee.




HAaIpaBJICHUN Pa3BUTHS HPEIITPHSTHS
IUISL pelIeHus o01ei mpooieMsbl

PazpaboTtka  nmepeBa  menmeid g BRIOPAHHOTO
CTPaTErHueCcKOTO HAMPABICHUS Pa3BUTHSL.
dopmupoBaHue 1eied W 3aJa4  CTPATETHMYECKOTO

[IapTHEPCTBA - UHTErpalluu
dopMHUpOBaHUE KPUTEPHUEB OIpEAeNCHUs] MapTHEPCTBA
CTpaTeruyecKy ONpaBIaHHbIM

DopMUPOBAHUE CTPATETUYECKOTO
Habopa NpeAnpUsITHS U ONpeACIICHHUE
HEOOXOAMMBIX CTPATETUYECKUX
N3MEHEHHUH

OKOHOMHYECKOE 000CHOBaHHUS CLICHapHEB
CTPAaTEernyecKoro MapTHEPCTBA

OnpeneneHre YpOBHS  CTPATETMYECKUX H3MEHEHUH.
Onucanrie OCHOBHBIX U3MEHEHUHN U MX KIIACCH(PUKAIUS
[IpoBenenue OIICHKH KOMIICTCHITMOHHOM 0as3sl
MPEANPUATHS

AHanmu3 TUIOJOTUM CYHIECTBYIOLIEH OpraHu3alMOHHON
KyJIbTYyphl TIPEANPHUATHS WU YPOBHS €€ COOTBETCTBHUS
OpraHU3alIOHHON CTPYKType

ObocHoBaHMe IPUHLIUIIOB (dbopMupoBaHus u
OPUEHTUPOBOYHOI'O COCTaBa KOMAaH/bl CTPAaTErMYECKHX
U3MEHEHUHN

PazpaGoTka mnepeyHss peKOMEHAALUUH [0 CHUXKECHUIO
COITPOTHBIICHUS PEAIOKEHHBIM CTpaTETUYECKUM
W3MEHEHMSIM Ha UCCIIEyeMOM NPEeANpUSITUN

OKOHOMHUYECKOE 000CHOBaHHE
3¢ PeKTUBHOCTU BHEAPEHUS
BBIOPAHHOTO CTPATETHYECKOTO
HaIpaBJICHUS Pa3BUTH

Onenka 3(Q(EeKTUBHOCTH  BHEJIPEHUS  BBIOPAHHOIO
MPOEKTa U3MEHEHUI
Ouenka pe3yabTaTOB (>ddexra) COBMECTHOM

NESATETPHOCTH TI0 KPUTEPUIO CHHEPTHH 3a KaKIbIM
aNbTePHATHBHBIM CIIEHAPHEM K BBHIOOP ONTHUMAIBLHOTO
BapuaHTa MapTHEPCTBA.

KommuiekcHas 1narHoctTuka
(MHaHCOBO-XO03SIIICTBEHHOI
JEATEIIBHOCTH NPEATIPUATHS

Onenka  (hUHAHCOBO-XO3SIICTBEHHONM  JESITEIHbHOCTH
NPEaIPUATUS

OrneHKa pHIHOYHOM MO3UIUS TIPEITPUSITUS

Omnpenenenue Macmtaba ~— Kpuszuca  (UHAHCOBO-

XO3SIHCTBEHHOM 1€ TENbHOCTH MPEIIpPUATUS
OnpeneneHre MEXaHU3MOB CTaOMIM3aLMK (PUHAHCOBO-
X03SICTBEHHOM 1€ TEIbHOCTH NMPENNPUITUS

O0ocHoBaHME 1aHA AHTUKPU3UCHOTO
yIIpaBJICHUS NPEANIPUATHEM

O6ocHOBaHME U oOMpeaerIeHue o0bemMa IeATeTbHOCTH
MIPEeATPUSATHS

Pa3zpaboTka miana puHAHCHPOBAaHUSI HHBECTHUITUN
CocraBnenue rpaduka MOramieHUss  KpeauTa U
00513aTENECTB 110 €T0 UCTIOIH30BAHUIO

[MnarrpoBaHue BAIOBBIX JOXOJ0B MPEATIPUITHS
[TmaHnpoBaHKE BATOBBIX TEKYIINUX 3aTpaT MPEIITPUSITHSI
Pacuer morpeOHOCTM B  OOOpPOTHBIX aKTHBaxX U
OTIpeieIeHue HCTOYHUKOB MX (DMHAHCHPOBAHUS
PazpaboTtka (prHAHCOBBIX MJIAaHOB

Ornenka 3G heKTHBHOCTH peaTbHbIX WHBECTHITHI




DKOHOMHYECKasl SKCIIepTH3a TIaHa
AHTUKPU3UCHOTO PA3BUTUS
MIpePUATHS

OmnpeneneHne CHHEPreTHIECKOro 3P deKTa OT CIUSHUSI U
MOTJIOMIEHUS MPEATPUSTUI

Onenka 3¢hdexTuBHOCTH  (UHAHCOBO-XO3SIMCTBEHHOM
JESTEIbHOCTH B IIJITAHOBOM TIEPHOJIC




