TEMA JIEKIIUHA 2. XAPAKTEPUCTHUKA ITIOJATI'OTOBKHU U
PEAJIN3AIIMA CHIEIIMAJIBHBIX MEPOIIPUSATHUI
LeasiMin oCBOCHHUSI TeMbl XAPAKTEPUCTHKH IMOATOTOBKHM M Ppeau3aluu
CIeHAJTbHBIX MEPONPUATHH SBISIOTCS:
* oopMupOBaHUE MIPEACTABICHHUN O BUAAX CHEIUATBLHBIX MEPOTIPUSITUI
* XapaKTEpPUCTUKA MOJITOTOBKU U MPOBEJICHUS CIICIUATIBHBIX MEPOIPUSITUI
* PACCMOTPEHHE ITANOB MPOIIECCa OPTraHU3alUU CTICIIUATBLHOTO MEPOITPUSTHUS
IIpoumecc wu3yyeHHsi MCHUILVIMHBI HampaBjieH Ha ¢opMupoBaHue
CJICAYIOIUX KOMIIETEHIIMM:
IMK-3 Crioco0eH ocylIecTBIATh pa3padoTKy U peaih3aliio HHANBUIYATbHOTO
U (W) KOJUIEKTUBHOTO MIPOEKTa B chepe peKiaMbl
Bomnpocs! ajis1 00cyxaeHnst
1.  Buabl cnenuaJbHbIX MEPONPUATHH
2. Pa3paboTka KOHIENUMHU MOATOTOBKHU U MPOBeAeHUsA
CNEeNHUATBLHOT0 MEPONPUATHS
3. Dranbl npouecca OpraHu3aluu CrenuaJIbLHOro
MepOoNpUsATHS

2.1 Buowt cneuuanvrvlx meponpusmuil
CymiecTByeT HECKOJIBKO  TOJIXOJ0B K  KJIacCH(UKAIIMKM  COIMAJIbHBIX

M@pOHpI/IHTI/Iﬁ B 3aBUCHUMOCTH OT OCHOBAHHUS UX PA3JIMICHUA].

[Ipexxne Bcero, chHelMAJbHBIE MEPONPUATHS MOTYT pa3auyaTrbCs IO
npeciaeAyeMbiM KOHEYHBIM HeJdsIM, KOrJa AakLEHT JAeJIaeTCs Ha IKEeJIaeMbld
pe3yNbTaT peanu3alii  MEpOIpUSATHSA: NPOABMIKEHUE TOBapa WIM YCIYTH,
OCYILIECTBIICHUE CBSI3€M C MPECCOW, MHTETpalus TOM WJIM HWHOW COLMATbHOM
OOLIHOCTH.

B sTOM cnydae co3naHue crielMalibHbIX MEPONPUATHNA HEJb3sl OyJIeT CUUTaTh
CaMOCTOSITeNIbHOU c(pepoii NeaTeIbHOCTH.

[IponBuxkeHre TOBapoB OYyJET OTAAHO B BEACHUE MApPKETOJOTOB, MACCOBbBIE
MEpOTPUATHS TOTPEOYIOT PEKUCCEPOB MACCOBBIX MEPOTIPUSITHIA.

[To xapakTepy Hesei crieuanbHbIE MEPONPUATHS MOTYT OBITh Pa3e/ICHBI:

Ha mpa3aHoBaHus (celebrations);
oOpa3oBaTeNbHbIE CHEIMAIbHbIE COOBITUS (TPEHUHTH, CEMUHAPHI);
MapKETUHTOBBIE CIIEIUATIbHBIE COOBITHS (MPE3EHTALIMHN MPOAYKIIIH);
MHTErpallMOHHBIE (reunion) creluanbHble MeponpuaTus (00beauHEHNE
JIIOJIeH TTPOUCXOIUT T10 TIPUHITUITY TOW WJIM HHOU OOITHOCTH — POJACTBO,
npodeccusi, HalMOHATBLHOCTh, paca, UHTEPECHI, XO00M).

CrnenuajibHble MEPONPHUATHSA MO0 LEJAIM TAKKe MOIYT ObITh pa3iesieHbl
HA CJIeAYOLIe FPYNNbI:

® HENOCPEICTBEHHO OpPHEHTHPOBAHHBIE Ha IOJYyYEHHE MpPUOBLUIM U
MPOBOJMMBIE B KOMMEPUYECKUX IeJIIX (MpUObUIL 00pa3yeTcsi B pe3yJibTaTe
NENUCTBUI B MpoOIIecCce MPOBEACHUSI COOBITHS);



® KOCBEHHO OpPHUEHTHPOBAHHbIE Ha TMOJy4YeHHE MPHUOBUIM U HampaBlICHHBIC
MPEXIE BCETO HA CO3JAaHUE MTO3UTUBHOIO BIICYATICHUSI.

OnuH U3 KpUTEPHUEB YCIEXa CHEHUAIBHOTO MEPOIPHUATHS CBOIUTCS K TOMY,
YTOOBI CaMO COOBITUE WJIM €TO Ha3BAHKUE CTAJI0 OPEHIOM.

HemnpemenHnoit cocrapistomeit OpeHaa-coObITHS SBISIETCS KaKk MOXHO Oosee
3aIIOMHUHAIOIINIICS M HEOBTOPUMBINM BHEIIHHI 00pa3.

CrneunanpHble  MEpONPHUATHAA  MOTYT  pa3jidyaTbCi MO  Xapakrepy
OPraHU3aLMOHHOM JeATEeJbHOCTH, PEYb UAET O NMPUMEHEHHH YHUBEPCAJIbHBIX
OpraHU3alMOHHBIX MPOILEAYDP, CTAHAAPTOB, 3HAHUA 1 HABBIKOB, HEOOXOAUMBIX IS
JOCTH)KEHHSI JTOCTaTOYHO pa3HbIX LEJed, YTO TMO3BOJIIET TOBOPUTH 00
OpraHM3alMM CIEUUATbHBIX COOBITUH Kak 0COOOM poOJie OpraHU3aIlMOHHON
NEATEIIBHOCTH.

Kpome 31oro, BO3MOKHO pasleieHue CIEHUAIBHBIX MEPONPUATHI 10 APYTUM
KPUTEPHUSIM, TAKUM KaK:

MApPKeTHHIOBAasl Cpeda: BHEIIHWE CHEIHAIbHbIE COOBITHS, BHYTPEHHUE
CHelIMaTIbHbIE COOBITHS;
THII MAPKETHMHIOBON CpeAbl: ITOJIMTHUYECKHE, KOPIIOPATHBHBIEC, COLMAJIbHBIC,
KyJbTYPHBIE, CIIOPTUBHBIE;
Xapakrep B3auMOJeHCTBUS YYaCTHUKOB: (popMabHbIe, He(hOpMaIbHbIE;
MacliTadbl  LeJeBOll  ayIMTOPHUM: MEXKAYHAPOAHBIE, TOCYAApPCTBEHHBIE,
KOPIOpPaTUBHbBIE, MUKPOCOOBITHS (JI€JI0Basi BCTpeya, CBUAHUE);
MApPKETHHIOBbIC  3aJa4M:  3aKpEIUBIIOIIME  JOCTUTHYTBIE  PE3YJIbTarThl,
KApAMHAIBHO MEHSAIOIIME OTHOILIECHUS UEJIeBOM ayAauTopud C OpeHaAoM
(peOpeHIuHT, BEIBOJ] HOBOTO MPOIYKTA).

ITo neproaMYHOCTH ClielIMaTbHBIE MEPONPUATHUS OBIBAIOT:

® EIMHOBPEMEHHBIMY;

® IMKJIMYECKUMHU, IPUBSI3aHHBIMU K KaKoil-mubo aare;

® MHOTOKpPATHBIMH, KOT/Ia aKUMs MPOBOAMTCS B PA3JIMYHBIX MECTaX WIIU ke ee

VICTIOJTHUTEIN OTIPABJISIOTCS B TP IO TOPOJAM.

Bce cnennanbHble MEpONPUITHS TaKXKE MOTYT OBITH pa3fesieHbl MO LeJieBOM
ayJAUTOPUM:

® 3aKpHITOE KOPHOPAaTHUBHOE COOBITHE Ui MHapTHEPOB, COTPYAHUKOB WU

JUCTPUOBIOTOPOB KOMITAHUHU (CEMHHAPBI, KOH(PEPEHLIUHU, TIPA3IHUKN);
® COOBITHS, OPUEHTUPOBAHHBIE HA KOHKPETHYIO y3Kyio ayautoputo (VIP-
MPE3EHTAllMK, MEPOINPUATUS AJIA KYPHAJIUCTOB), KOTOpas B JalibHEUIIEM
MO>KET OBbITh UCTIOJIb30BaHA JIJISl JAJIbHEUIIEH TpaHCIALMA HHPOpMaIUK;
® COOBITUSI, PACCUUTAHHbIE HAa KOMMYHHMKALMI0 C MAacCOBOW ayAHTOpUEH
(KOHLIEPTHI, CHOPTUBHBIE MEPOTIPUSITHS ).
CrienuanbHble MEPONPUATHSI MOTYT OBITh OPUEHTHUPOBAHBI HA HECKOJIBKO THIIOB
ayJAUTOPUM:

® BHYTPEHHIOI — 3TO COTPYAHHKU KOMITAHHUH, JJIsI KOTOPBIX OPraHU3YIOTCS

KOPIHOpPaTUBHbIE MPA3IHUKH, FOOUIIEN U TOP>KECTBA, AAIOIINE BO3MOKHOCTh
JUISE MOTUBAIIMK U sBJsitOIIMECS 3((HEKTUBHBIM MHCTPYMEHTOM CIUJIOUYEHUS
KOJUUIEKTHBA,



e BHEIIHIOIO — 3T0 napTHepsl, CMMU, KIMEHTHI, I KOTOPBIX MPOBOIATCS
BBICTaBKH, KOHLIEPTHI, CEMMHAPBI, KOH(EPEHLIUHU, TIPE3EHTALIUY;

¢ KOMOMHHMpPOBaHHYIO — OHa OOBEAMHSAET AayJUTOPUIO0 BHEIIHIO U
BHYTPEHHIOIO.

2.2 Pazpabomka KoHyenyuu no020moeKu U nPo8eOeHUs CNeyuaibHO20
Meponpusamus

CriennanbHbIe MEPONPUATHS MPU3BAHBI HAPYIIUTH PYTUHHBINA U TPUBBIYHBIN
XOJl )KM3HU B CaMOW KOMITAHMHM W OKpPYXAalOLIeW €€ Cpele, cTaTb COOBITUEM IS
LEJIEBBIX TPyNI OOLIECTBEHHOCTH.

VYcnemHoe crnenuanbHOE — Meporpusitue  TpeOyeT 0ojee  cepbe3HOM
NOJATOTOBKM, YE€M 3TO OOBIYHO MPEANOJaraeTcsi 3pUTENIIMH, YYaCTHHUKAMU U
NPUTTIAIIEHHBIMH.

BaxHO 4eTKO OmpelNenauTh LEeab CIEHUaIbHOTO MEPONPHUATHS, COIIACOBATh
€€ CO BCEMHU 3aMHTEPECOBAHHBIMA CTOPOHAMH M JIOBECTH JO CBEIEHUS BCEX
YYaCTHUKOB IIOJATOTOBKH MEPOIPUATHS.

Oro mnomoraer u3z0exaTb Pa3HOHANPABIEHHOCTH JEHCTBUH U JOCTUYb
IPUHIUINAIBHONW CKOOPIUHUPOBAHHOCTH YCUJIUH.

Pa3zpalborka cnenMajgbHOr0 MEPONPHUATHA — 3TO CJHOKHBIH U
MHOI'OTPaHHBIN NMPOLECC, KOTOPbI pa3esieH HA HECKOJIbKO HANIPABJICHUIA:
TBopueckas yacTb
B pamkax 1aHHOT0 HANIPABJIEHUSI HY’KHO ONPe/IeIUTh:

e KAKMMH LIETSIMU U 33JlayaMU PYKOBOJICTBOBAThHCS;
e HAa KAKYyI0 ayJIUTOPHIO PACCUUTAHO MEPOIPUSITHUE;
e pa3pabOTKy MPOrpaMMbl IPOBEICHUS.
AJIMUHUCTPATUBHASA YACTh BKJIIOYAET B ce0sl:
- pa3pabotky Opuda (WM TEeXHUYECKOTO 3aJlaHus) COOBITUS JJIsi BHYTPEHHUX U
BHEUTHUX TOJPSITYUKOB;
- noa0op nepcoHaa A paboThl HA MEPOTIPUSTHH;
- BBIOOP MecTa MPOBEACHUS MEPOTIPUSATHUS;
- COCTaBJIEHUE CXEMbI MEPOIIPHUATHS;
- paboTy co cpeAcTBaMU MacCOBOM HHGOPMAIIHH
TBopueckoe HanpaBJ/ieHHe Pa3padOTKH.

Lenu u 3aaun ceUUaIbHOTO MEPONPUATHS JOKHBI ObITH OOYCIIOBIIEHBI
NOTPEeOHOCTSIMU OpeH/Ia, YUUTHIBATh €r0 UACOJIOTHIO U MPUACPKUBATHCS €€.

Jlanee  HEOOXOOMMO  YETKO  OMNpPENEIUTh  IeJIEBYI0  ayJIHTOPHIO
crenuaibHOro coobITUsi. OT TOYHOCTH TapreTUPOBaHUs 3aBUCUT 3PHEKTUBHOCTD U
pe3ynbTaThl MPOBEACHHOTO MEPOIIPUSITHS.

JUist co3aHus TpaBWIIBHOTO M TOJIE3HOIO MOPTPETa ILIEJIEBOM ayJUTOPUU
HY>KHO PYKOBOJICTBOBATHCSI YCTOWYUBBIMH XapaKTEPUCTUKAMU MOTPEOUTENICH.

OCHOBHBIMH  MeTOAMKAMM WX  ONpEIEIeHHs Ipu  pa3paboTKe
CHELUATBHOTO MEPONPHSITHS SIBISIOTCS:



- OIIPOC;
- AHKETHPOBAHUE;

- HIHTEPBBIO;

- ccienoBaHus B IHTEpHETE U CTaTUCTUYECKUE JTAHHBIC.

Baxneiiiiee HampapiieHHe TBOPYECKOM YacTH pa3pabOTKHU CHEIHaTbHOTO
MEPOIPUATHS — ITO COCTABICHUE MPOrPaMMBbI MPOBEIEHUSI.

3nech onpeaesieTca nepevYeHb COMYTCTBYIIIMX MEPONPUATHH, K HUM
MOTYT OTHOCUTbHCS:

- ouIAIbEHOE OTKPBITHUE;

- KKPYTJIBIE CTOJIBIY;

- CEMUHApBHI;

- MaHeIbHbIE TUCKYCCUH;

- IPE3eHTalINH;

- KOH(pepeHIH; OPUITHaANTBHOE 3aKPBITUE U T. 1.

3a KaxAbIM M3 HUX 3aKpEIUIIeTCS KOHKpETHas JaTa M BpeMs, TaK 4TOObI
KOXKI0€ W3 COCTABJSIOMIMX MOJIYYUIIO JOCTATOYHOE OCBEUICHUE. Y CIIECIIHOE
BOBJICUCHHE TIOJIOOHOW TMPOTPaMMbl  MEPOINPHUATUNA  TO3BOJUT JOCTUTHYTh
pe3yJIbTaTOB, YAOBJIETBOPSIOIINX MOCTABICHHBIE paHEE LEIHN U 3a]1a4u.

PaGota Hajm agMMHMCTPATHBHOH 4YacThI0 pa3padOTKM CHEUUATIBHOTO
MEpOINPUATHS HAYMHAETCA C pa3paboTku Opuda coObITHSI IS BHYTPEHHHX U
BHEIIHUX MOJIPSTINKOB.

Bpud codbiTHS [0KEH B UTOre MOMOYb CO3/aTh HJI€ajJbHOE COOBITHE,
KOTOpPOE, B CBOIO OY€pElb, PEIIMT KOHKPETHbIE OM3HEC-3aJjaul U CO3/ACT SPKUN
BU3yaJIbHO-3MOIIMOHAIBHBIN MPOYKT HEMATEPUATbHON KyIbTYPHI.

BazoBblii 010k comep:kuT HHPOpManMio O OpeHzae 3aKa3yuka, ero
UCTOpHIO, MH(DOPMAILIMIO O MUCCUHM OpeHJa, KOJIMYECTBE TOCTEH, UX COIMaTIbHOM
CTaTyCe, BO3pacTe, IOJIOBOM COOTHONIIEHUHU, POJE AEATEIbHOCTH, WHTEpEcax,
HaIllMOHAJIBHOM M PEITMTUO3HOM COCTaBeE.

Caenywmmii 0JI0K BONPOCOB — OTO ONMMCAHHME 3a7a4, KOTOPbIE IOJKEH
pemuTh UBEHT-TIPOEKT. [IOBBIIIIEHUE JIOSTIBHOCTH K OpEHIy Cpelr COTPYIHUKOB
KOMIIAHUHW, PEUICHUE KOMMYHHUKAIMOHHBIX 3aJay, CHATHE MCUXOJOTHYECKUX
3KMMOB M THCKOM(]OpTa, KOMaH1000pa30BaHUE WM OCO3HAHHWE CTAOMIIBHOCTH U
YCHEUIHOCTY KOMIIAHUU, YaCThIO KOTOPOU SABJISIETCA COTPY/IHHUK.

Tpernii 0JIOK — 3TO YK€ NMePCOHAJTU3ANMSA, €T0 KOMIIOHEHTHI BO MHOI'OM
3aBUCAT OT 3aja4, OMHCAHHBIX BO BTOpoM OJioke. Crofa BXOAAT TMOKETaHUsS IO
KYXHE, My3bIKaJIbHbIM CTUJISIM U MHOTO€ JIPYTOE.

YerBepThlil 0JIOK — 3TO METOAMKH M CHOCOOBI OLECHKH YCHEIIHOCTH
NpoeKTAa.

OueHb BaXXHO BEPHO CPOPMYIUPOBATH BOIPOCHI, CAEIaTh UX MAaKCUMaJIbHO
JIOCTYITHBIMHU, OJTHO3HAYHO YWUTAEMbIMH W TIPH ITOM NEPCOHU(DHUIMPOBAHHBIMHU,
WHIUBUyaJIbHO OPUCHTUPOBAHHBIMH, C(HOPMYITUPOBAHHBIMA MMEHHO IO 3TOTO
KJIUCHTA.



Ha BpIXOI€ NOMKEH MOMYYUTHCS TOKYMEHT, KOTOPBIA CTaHET OCHOBOM IS
JanbHENe paboThl U, YTO HEMAJIOBAXKHO, TOUKOM CONPSKEHUSI OpraHu3aTopa u
NOPSTIYMKOB.

YcnenHoe MpoBEACHUE U PE3YJIbTaThl MEPOIIPUATUSA HANPSIMYIO 3aBUCAT OT
Ka4eCTBEHHOT0 MoA00pa U rpaMoTHOM padoThl nmepconasa. I[lepconan nomxex
Oymer  oOecreuuBaTb  BBIIOJHEHHUE  TEXHUYECKUX,  KOMMYHHUKAaTUBHBIX,
KOOPAMHATOPCKUX, MMHJKEBBIX M  pa3BiekareiabHbIX (QyHkumid. Iloatomy
MEpONpUATHE  JOJDKHO  00Jajarh  IIMPOKMM  MTabOM  COTPYAHHKOB,
00eCIIeUNBAIOIINX MPAKTUYECKYIO PeaTH3aIiio ATUX (QYHKITHI.

Janee mpousBogurcsi padora 1o BbIOOPY MecTa NpPOBeEAEHMS.
Heo0xoqumo  mnpoaHaaM3uMpoBaTb  BMECTHMOCTb, COOTHOLUCHHE  LIeH,
OCOOCHHOCTH IUJIAHUPOBKM M PACIOJIOKEHUs, a 3aTeM BbIOpaTh Haubosee
MOAXOJAIIEE MECTO.

[locne BBISICHEHHS OCOOEHHOCTEH IUIAHUPOBKHM, COOTHOLIEHUS OOIIeH u
apeHIONPUTrOAHON ITUIONIAJAM MECTa MPOBEACHUS HEOOXOJUMO COCTAaBUTH CXEMY
MEepPONPHATHS, ONITUMATIBHO PACIPEIETUB KIIOUEBbIE OOBEKTHI 110 ApEHJOBAHHOM
IUJIOLLIAIH.

3aBeplIaOIMM  3TalloM  aJMUHUCTPATUBHOTO HAIPABIICHUS  SIBIIAETCA
padora co CMMN.

[IpencraButensm CMU HeoOxoammo OyaeT MPONTH aKKPEAUTAIIAIO JIJIs
paboOThl HA MEPOIIPUATHH.

IesssMu JaHHOTO MpoLEcCa ABJIAIOTCH:

- opraHuzaius OOIIMPHOr0, CBOOOJHOrO W omepaTuBHOro ocBemieHuss B CMU
MEpONPUATHS;

- obecrieyeHre HEOOXOIMMBIX YCIOBUHU AJid NMPOdEecCUOHANBHOU JEATEIbHOCTH
npeacrasureniei CMUM 1mo mnoarotoBke W pacnpoOCTPaHEHUIO IMOJHOM U
JIOCTOBEPHON MH(POPMAIMH O XOJA€E MPOBEICHUS MEPOIIPUSITHUS.

Axkkpeauranus npeacrapureneis CMHU ocylecTBIII€TCS B COOTBETCTBUU
¢ 3akoHom Poccuiickoit Pegepanun «O cpeacreax MmaccoBoid uHpopManumw»
JUISl YCHEIIHOIO B3aMMOBBITOJIHOTO COTPYJHMYECTBA, a TaKXe B ILeEILIX
yrnopsigodeHust padotsl pencraputeneid CMU.

[Ipouecc akkpeguTaIlIMi HAUMHAETCS C MOJAAYH 3aABKH.

[IpaBoM mojaTh 3asBKy Ha aKKpEAMTALMIO CBOMX KYPHAJIMCTOB O0JIagaioT
penakuuu Bcex CMMU, 3apeructpupoBanHbix B DeiepanbHOil ciry:k0e o0 Haa30py
B cepe CBsA3M, UH(GOPMAIIMOHHBIX TEXHOJOTUH M MACCOBBIX KOMMYHHKAIUH, a
TaKXke perakunu WHocTpaHHbIx CMMU, 3apeructpupoBaHHBIE B COOTBETCTBUU CO
CBOMM HAIIMOHAJIBHBIM 3aKOHOJATEIILCTBOM M TOJYYMBILHME COTJACME€ Ha HX
aKKpeaurauuio B MUHHCTEPCTBE MHOCTpPaHHbBIX 1eil Poccun.

3areM  moJiydyeHHbIe  3asiBKH  PacCMAaTPUBAKTCA  KOMIAHHeH-
OPraHU3aTOPOM M COCTABJISAETCH CIHUCOK AKKPEAMTOBAHHBIX KYPHAJIMCTOB,
KOTOpBIE  IOJy4YaT  IEPCOHAJIBHOE  MOATBEPXKICHUE  AKKPEIAUTALMU  OT
OpPraHNU3aTOPOB BBICTABKH.

[loaTBepkaeHue  Hampasisiercss  npeacrasutentro CMUM  Ha  agpec
ANEKTPOHHOM  IOYTBI,  YKa3aHHbIM B 3adABKE  HA  aKKPEIUTALMIO.
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AxkkpenutupoBaHHbIM mnpeactaBurensiMm CMU npu peructpanuu AOKEH OBITH
BbiaH  mpomnyck-Oeimpk  «IIpecca», KOTOpbIil  siBisieTca  O(PUIIMAIBHBIM
JIOKYMEHTOM, MOATBEPKIAIOIMIUM aKKPEAUTALMIO >KypHAIUCTa Il paOOThl Ha
MEpOIPUSATHH.

Uucno mnpexacraBureneii CMMU, koTopble MOTyT MNOpPHHATH YYacTHE,
HEO0OXOAUMO OTPAHUYUTh.

Takas mepa o0ycioBieHa cTpeMiieHueM obecneunTs npeacrasutesnsim CMU
MaKCUMaJbHO KOMGOPTHBIM pEXKUM pPAOOTHI M OBICTPBHIA JOCTYNl KO BCEM
HEOOXOJUMBIM pecypcaM B YCIOBHUSAX 3HAUYUTEIHHOTO MHTEpEca K MEPOIPHUSITHIO
co cropousi CMM u ¢ yderoM OrpaHUYEHHOCTH HWHPPACTPYKTYPHBIX
BO3MOKHOCTEMN apEHI0BAaHHOM IUIOIIAJIKH.

MOXHO BBIIEIUTH NPABHJIA, KOTOPHIX CTOUT NPHIAEPKUBATHCH INPH
OPraHU3alHUM U MPOBEJICHUN CIIEHATBHOT0 MEPONIPUSATHS.

IpaBuiio 1. EXTMHCTBO U OTPAHUYEHHOCTH NMPOCTPAHCTBA M BPEeMEHH

HeoOxomumo 3apaHee CcOCTaBUTh YETKHM  pErJIaMEHT  IPOBEJCHUS
MEpOTIPUATUS ¥ O3HAKOMUTH C HUM BCEX YYAaCTHHKOB (HarpuMep, pacrucatb B
IporpaMme MEpONPHUATHS BpeMs M MECTO BBICTYIUICHHSI BCEX CIIMKEPOB U
OTIIeJIbHOE BpeMs Ha Kode-Opeiiku u 00e). DTo MO3BOJIUT U OpraHu3aTropam, u
MPUTJIALIEHHBIM OPUEHTHUPOBATHCS B PACIHUCAHUU, 4 MEPONPUSATHE HE BBIMAET 3a
OTOBOPEHHBIE BPEMEHHBIE PAMKH.

Ecnu Oyaet opranun3oBana OoJibiias oOias miomajaka (a He HECKOJIbKO), TO
OCHOBHAsl 4acTh YYaCTHUKOB OyJeT CKOHLEHTPUPOBaHa B OJAHOM MecTe. ITO
MO3BOJUT MAKCUMAJIbHO C(POKYCHUpPOBATH BHUMAHUE MOTEHIIMAIbHBIX KIMEHTOB Ha
IPOJIBUTa€MOM MPOIYKTE.

IIpasuio 2. ToraabHoe npucyTcTBUE OpeHaa

XKenaTenbHO HCMOJB30BAHUE CUMBOJIMKMA KOMIIAHMM Ha BCEX MPEIMETaXx,
pa3gaToO4yHbIX Marepuanax. Tak HM OIWH, JaXe CIy4YauHbId YYaCTHUK
MEpPOIpUITHS HE 3a0yIeT, KyJa OH MPHUILEN, U KTO OPTaHu3aTop COOBITHSL.

IIpaBuiao 3. B3aumooOMeH MaTepuaJbHbIX M HEMATePHAJbHBIX
LHeHHOoCTel

[Ipu muranupoBaHuyM OIOHKETa MEPOTIPUSITHSI HE CTOUT Ype3aTh PacXojbl Ha
CYBEHHUPBI, NPHU3bl U MOJAPKM YYaCTHUKAM. OMOLIMM M BIIEUYATIIEHUS, KOTOPHIE
OCTaHyTCA y YYaCTHHKOB IIOCJI€ COOBITHS, OYE€Hb BaXKHBI JUIsI (HOPMHUPOBAHMS
JIOSUTBHOCTH K OpeH/Ty.

Ipasuio 4. IIpuHumn cy0beKTUBHOCTH

Kakumu Obl KpacuBBIMM CJIOBAMH Bbl HHU OIMCBHIBAJIM Balll TMPOAYKT,
noTpeduTens chopMupyeT cBoe cOOCTBEHHOE MHeHue. [1o3ToMy Ba)KHO, YTOOBI
OoJbIIas YaCTh YYACTHUKOB MEPONPHUSITHSI OCTAIIUCH TOBOJIBHBIL. Jlaxe ecnu OynyT
JIOJIM, KOTOPBIX Bbl HE CMOTIJIM JIOJKHBIM O00pa3oM BMIEYATIUTh, €CTh IIAHC, YTO
OHHU TepeayMaioT. Mbl 4aCTO MEHSEM CBOE€ MHEHHE O KaKOM-THOO COOBITHM WU
OpeHze, 4HTas TOJOXKHUTEIbHBIE OT3bIBBI JPYTHX Y4YacTHHKOB. Tak ycTpoeH
COOBITUHHBIM MAapKETUHT — OH HE MPOCTO (POPMHUPYET JOSIBHOCTh K OpEHYy, HO U
MaHUITYJIUPYET OTHOLIEHUEM NOTPEOUTENIEH K HEMY.

Hpasuio S. IIpunumn yyacrus



['paMOTHO OpraHrW30BaHHOE MEPOIPUATHE CTPOUTCA Ha IOCTOSIHHOM
B3aMMOJICUCTBUM C ayOUTOpPUEH. OTO TMO3BOJSET HAIAAUTh KOHTAKT C
MOTEHUHUAIIbHBIMA KJIMEHTAMH, HACTPOUTHCA HA MO3WTHBHBIN JIall, TO3BOJUTH
yY4aCTHHKaM T[OYYBCTBOBaTb Ce€Osl 4YacThbl0O KOMIAHUU U  CHOPMHUPOBATH
MOJIOKUTEIIBHOE OTHOIIEHUE K HEM.

IIpaBuiio 6. HenmpepbIBHOE KOHCYJIbTHPOBAHME KJIMEHTA

[IpencraBuTeny KOMIAHWHM HA MPOTSHKEHUU BCETO MEPOIPUSATHS JOJKHBI
KOHTAaKTHPOBaTh C ayJAUTOPUEH: paccKa3blBaTb O NPOAYKTE, MpeasiaraTh
IPOTECTUPOBATh HWJM IMONPOOOBaTh €ro. IJTO JaeT BO3MOXKHOCTh KJIMEHTam
copMUpOBaTh CBOE CYOBEKTHBHOE MHEHHME O TOBape, a TaKXKe IMOYYyBCTBOBAThH
3a00Ty KOMITaHHUH O ceOe.

IMpaBuio 7. Opranusanusi ¢ y4eTOM HHTEpPecoB U o00pa3a KU3HU
LeJIeBOM AyAUTOPUM

OpueHTanys Ha NPEANOYTEHUS IOTEHIIMAIBHBIX KIMEHTOB O4eHb BakHa. He
CTOWUT NPHUIJIAIIATh BEreTAPUAHIIEB HA JEryCTAllMI0 HOBOTO COPTA COCHCOK WIIH
Koj0achl. My KEeHIMH, TPEANOYUTAIONUX HOCUTHh TOJBKO IOOKH M TUIAThs, Ha
OTKPBITHE HOBOTO JUKMHCOBOT'O Mara3uHa. JTO BbI30BET 0OpaTHBIN 3 (PeKT.

Ipasuio 8. Uudpopmanuonnas nogaep:;kka meponpusatusa CMU - eue
OJIMH UHCTPYMEHT, C IIOMOIIIbI0 KOTOPOI'0 MOKHO JIOHECTH UH(OpMaLIHIO O OpeH/e
M KOMIIAHMM [0 TOW YacTH LIEJIEBOM ayAuTOpUHU, KOTOpas HE Iomajna Ha
MEpOIPUATHE.

Kpome TOro, 3To OTJIMYHBIIA CHOCOO MOBBIICHUS HMHUIXKAa U (POPMUPOBAHUS
MHTEpeca y NOTEHIMAIbHBIX KIUEHTOB.

I'paMOoTHasT mpakTUYECKass peaau3alusi BbIIIEU3JI0KEHHON KOHLEMINU
MOATOTOBKM W MPOBEACHUS CHEUUATBHOTO MEPOIPUATHSA TO3BOJUT TMOBBICUTH
NPUBJIEKATEILHOCT OpEeH/Ia, NPHUBJIECYb HOBBIX MOTPEOUTENEH U MOBBICUTH
JIOSUTBHOCTB LIETIEBOM ayIUTOPHH.

2.3. Dmanwi npouecca op2arnuslauuu CneuuajlibHo20 meponpuimun

OpraHu3anuss CHENUAIBHOIO MEPONPUITHI AOKHA HOCHTh KOMILJIEKCHBIN
XapaKTep, KOTOPBIM OTPa)kaeT €AWHCTBO JEMCTBUM, OCYILECTBISEMBIX B XOJE
pean3anuy IMpoeKTa U CBUAETEIbCTBYIOIIUX O €T0 LEIbHOCTH.

OTamnsbl, XapaKTepHbIE JIJI1 OPTaHU3ALNH TPAJIULIMOHHOW pEKIaMHOM KaMITaHWH,
IPUCYILA M IPOLIECCY OPraHU3alUU CHCLHUAIBHOIO MEPOIPUATHS, MOCKOJIBKY
peasibHasi KJIIOUeBas 3ajadya COOBITHUS Takas K€, KaKk U y peKJaMbl, — YBEJIUYUTh
00BeM TIPOJIaXKHu TOBapa.

[IoaTOMy mepBBIM 3TalOM JaHHOIO IPOLECCAa BBICTYNACT AHAIM3 TEKYLIEH
PBIHOYHOM CHUTyallud, KOTOPBbIM NpPU3BaH I[I0OKa3aTb, KAaKOE€ MECTO B pPALY
KOHKYPEHTOB 3aHUMAET IIpOJABUraeMas TOBAapHas spMapKa, y3HaBaeMa JM OHa
LEJIEBOM ayUTOpUeEH, Kakoi 00pa3 KOMIIAHMU-OpraHu3aTopa c(OpMUPOBAJICS B



OOIIIeCTBE U y MAPTHEPOB MO OM3HECY, KAKYIO POJIb 3/IECh UTPAIOT MAPKETUHTOBbIE
KOMMYHHUKAIIUU KOMITAHUU.

B KOHEYHOM HTOre aHajlv3 MO3BOJIUT OLEHUTh MAPKETUHTOBYIO CTPATETHIO
KOMITaHUH, BBISIBUTH, €CTh JIM Y Hee OObICHEHHE WiIeHaM OOIlEecTBa, 3a4eM OHa
HY’KHA U C KaKOW LEJbI0 CO3JaHa, COMIACYIOTCS JIM peali3yeMble 1 HAMEUCHHBIE K
peanu3anuu NporpaMMbl U HHBECTHIIMOHHBIE TPOEKTHI MEXy COOOM, PaBHO KaK U
paboTa CTPYKTYPHBIX OJAPA3/ICICHUN B UX paMKaX.

Takum 00pa3om, mepBbIid 3Tal 00eceYUT HAJIMYMEe HYKHOH MHPOpManun
JUISl TUTAHUPOBAHUS CIIEIMAIBHOTO MEPOIPUATHS, YTO SIBJIAETCS CIICIYIOIIUM
ATAIOM IPOIIECCA Er0 OPraHU3ALNH.

3HaYMMOCTh IIpOlLlecCa IUIAHUPOBAHMS HE IMOJIEKUT COMHEHUIO — OH
MO3BOJISIET HA OCHOBE OIPEAEIICHUS TEKYIIEW CUTyallud CBOEBPEMEHHO BBISBISTH
HaIlpaBJIEHUs aJbHEHIIEro JBMXKEHHMSI K KOHEYHOM LIEM M HAaXOJIUTh I 3TOrO
KpaT4yaullli{ ITyTh.

HcxogHbIM  HA4yajaoOM  SBISIETCS  COOTBETCTBHE I€JIM  CHEHHUAIBHOTO
MEPONPUITUS OU3HEC-TIENIIM KOMIIaHUH.

Jlanee Heo0X0AMMO ONpeAeJUTh LEJNEeBYH0 ayIMTOPHIO, Ha KOTOPYIO
MEpOIpUsITHE OYJET OPUEHTUPOBAHO.

JIroboe Meporpusitue co CBOOOJTHBIM JOMYCKOM COCPEIOTOYMBAET B cebe
OoJiplIOe CcKoOIIeHue Jrofed. OOHAKO HE KaXXObIi ITIOCETUBIIUN CIEHAIHLHOE
MEpPOIPUATHE BbI3BIBAET UHTEPEC Y KOMIIAHUU-OPTaHU3aTOPA.

Kak ke cpenu moceTuTenei onpenenuTh NPeICTaBUTENS LENEBON ayJUTOPUU?
Ha mnepBbiii B3risin, 310 00bIYHbIE JoAM. OJHAKO Cpeid HUX €CTh IPOCTO
JHOOOMBITCTBYIOLIME, COOMpATENN pPa3laTOUYHbIX MaTepUaioB U  IOJAPKOB,
arobutenu  nooOmarbes.  JlaHHBIE  KaTeropuu  JMIl  BpSA JIM CTaHYT
IIPEICTABUTEISIMU LIEJIEBOM Ay TUTOPHH.

[ToaTOMY mpu MIAaHUPOBAHMM CIEAYET OTBETUTh Ha JIBAa OCHOBHBIX BOMNPOCA:
4YeM MOCETUTENM OYIyT 3aHUMAThCSI HA MEPOIIPUSATUH, KAKUX JTEUCTBUI CEIyeT OT
HUX 0KUJIaTh?

BaxxHo, 4TOOBI KaXabld MPUINEAINIMA HA MEPOMPHUSITHE MOT YAOBICTBOPUTH
3J1eCh CBOM HHTEpec — OyIb TO 00IEHUE, OTABIX UM YTO-TO HHOE.

CrnenoBaTenbHO, OpPraHMU3aTOpaM IOJE3HO IOCETHTh KaK MOXXHO OOJjblle
N0JIOOHBIX MEpONpUATUH, MOHAOMIOAATh 332 XOJOM HX pealu3allid U peakiuen
JIO/IEN U3 YUCJIIa IIOCETUTENEH.

Jpyroii BaxXHBII MOMEHT IIpOILIECCAa IUIAHUPOBAaHHUS CBS3aH C OTOOPOM
TBOPYECKHMX MJIeil, KOTOPbIE MOTYT CTaTh KIIFOUOM K YCIIEXY MEPOIPUSITHSL.

Peun et 06 uzuee croxkera U MOCIEAYIOLIEM CIEHApUU, HOO OT 3TOTO 3aBUCHUT
no00p KaJpoBOTO COCTaBa, KOTOPBIM OyAET pealn30BBIBATH MPOEKT, a TaKXKe
IUTAHUPOBAHUU BPEMEHH, HEOOXOIMMOTO JIJISl €T0 peaTn3allii.



[Ipu orbope wupaelr xXopomuid pe3yabTaT MOXKET O00€CIeYUTh «MO3TOBOM
IITYPM» U TPUMEHEHUE METOAUKU (POKYC-TPYII, YTO IIO3BOJIUT IOJYyYUTh
00JIBIIIOE YHUCIIO TBOPUECKUX UAEH M COPUEHTUPOBATHCS B TOM, KaK akuus Oynaer
BOCIIPUHSATA IOCETUTEIISIMU.

B cueHapum A0/LKHBI OBITH [1€TaJIbHO NPONHMCAHBI BCe eCTBUS 10
peaju3anuu event-mpoeKTa 1 JaHbl OTBETHI Ha PsiJ] BOIIPOCOB:

e HalpaBJICHUE MEPONPUITHS: Ha O0yUeHHUE ayIUTOPHH, €€ pa3BIICUCHHUE WIIH
UH(POPMUPOBAHUE; YTO TpeOyeTcs NOJyYUTh B KOHEUYHOM HTOTe: OOECHedHTb
MacCOBYIO BOBJICYEHHOCTb IOTPEOUTEINS B JaHHBINA IPOLECC WU BbI3BAaTh K HEMY
UHTEpEC y LEIEBON ayTUTOPUH;

® KaKue CPeJCTBA MPOABIKECHUSA OyIyT MOCTYIHBI MPHU peaTu3alliil MPOEKTa,
00 OH IPEICTaBIIAET COOOM TaKOM K€ TOBAp, KOTOPBIA HEOOXOAMMO IMpe/iarath
ayJUTOPUH, a MPOJBUKECHHUE SIBISIETCS OCHOBHBIM MHCTPYMEHTOM MPUBIICUYECHUS U
BOBJICUEHUS] YUYACTHUKOB.

Bce neiicTBus 1o NMPOABMKEHUIO LENECO00pa3HO pa3leNuTh Ha TPU 3Tama: a0
MEPOIPUSITHS, B IPOLECCE peaTU3aLH MEPOTIPUATHS U I1OCIIE MEPOIIPHUITHSL.

IIpu 3TOM BbI1EJIAIOTCS CJIeAYIOIIHe BOMPOCHI:

®KAKHE CTUIIMCTUYECKUE PEIIeHUs OyayT pealin30BaHbI B MPOEKTE, KaK OHH
CHOCOOCTBYIOT MPUBJICUYECHUIO YYACTHUKOB M UX MO3UTUBHOMY 3MOIMOHAILHOMY
HAaCTpPOIO;

®KTO U3 NIEPCOHAJIa U TAPTHEPOB YeM Oy1eT 3aHUMAThCSI.

Opranuzanusi MeEpoOnpusiTHsS [0JDKHAa OBITh OPHEHTHPOBaHA TOJIBKO Ha
HCNBITAHHBIX NMAPTHEPOB, YTOOBI MO XOAYy €ro pealu3aluyd He JOBEIOCh X
MEHSITh, YTO HEM30EKHO BBI3OBET HEMPEABUACHHBIE PACXOAbl M TPYIHOCTH C
OI0/1)KETOM, ITO3TOMY BO3HHMKAET BOIPOC: KaKME MeYaTHbIE MaTepHalIbl, IOJAAPKU U
CYBEHHUPBI [TPEIoIaraeTcsi TOTOBUTH JJIS pa3/layd ydaCTHUKaM MEpPONPUSATHSI.

HeBo3moxxHO cebe BOOOpa3uTh Kakoe-Iu00 MEpONpUATHE MPOABUKEHUS, HA
KOTOPOM TIOCETUTEM HE TONy4YaloT pa3daTOYHbIX TMEYaTHBIX MaTepuasoB,
MOJIaPKOB WM CyBeHHPOB. OJTHAKO HE BCET/a MOHATHO, HACKOJIBKO BCE 9TO OBIBACT
3¢ ()EeKTUBHBIM Ha Jielie, ONPaBIaHbI JIM PACXO/IbI.

Pasymeercs, sMoImoHanmpHash OKpacka 37eCh MPUCYTCTBYET, IOCKOJBKY
OOJBIIMHCTBO JIFOJEH MCTIBITHIBAIOT OJIAXKEHCTBO OT MOIYYEHHs JHOOO0Tro Mojaapka,
a OTAEJIbHbIC HHIUBUABI — OT MOAAPKOB OOJIbIIIE, YEM OT CAMOTO MEPOIPUSITHUS.

Bmecte ¢ Tem BpydeHHE CYBEHMpPOB U TMOJApKOB Ha MEPONPUSITUU
o0ecrieunBaeT TMOBBIIICEHUE MOTHUBALIMU  TOTPEOUTENBCKONW  aylIUTOpUU U
Y3HABa€MOCTH KOMIIaHMM. BaXXHO TONBKO ONpEAENnTh, KAaKUE MOAAPKU MU
CYBEHUpPBI JJIs1 KakOM TpYMNIbl IMOCETUTENEH ClleqyeT MOATOTOBUTh, B KaKHX
cllydasix UX Bpy4aThb.



Bo-niepBBIX, 3TO MOXET OBITh MOOUIPEHHE 3a y4acTHe B KOHKYpce WIH
KAKOM-TO MHOM MEPONPHUATHH.

Bo-BTOpBIX, MOOIIPATH HY’KHO M TeX MOCETUTEIe MePONPUATHS, KOTOPbIE
C 7KeJIAHUEM PACCKAXKYT 0 cede, cBoeH npodeccuu, cBoeit pupme.

Yem Oosiblliee KOMUYECTBO MOAAPKOB OyneT MOATOTOBICHO, TEM MEHBIIE
pacxonoB OyAeT 3amiaHupoBaHo B Oropkere. llemecooOpa3Ho mpeaBapUTENBHO
U3BECTUTh AYAUTOPUIO O TUIAHUPYEMBIX IMOOIIPEHUSAX, YTO MPHUBJICUYET OOJbIIEe
YUCIIO TOCETUTENEH, BEI30BET Y HUX UHTEPEC K MEPONPUSITUIO U CAMOU KOMITaHUH-
OpraHu3aTopy, 3/1eCb HEOOXOJIMMO PEHIMTh BOMPOC: Kak OyJaeT obecrednBaThCs
oOpaTHasi CBA3b C Ay JUTOPUEH.

Hanee crnenyer paspadorath rpauk peajqu3anuu MEpPONPHUATHS C
KOHTPOJIBHBIMU CPOKaMH BKJIFOYAsi U BpEeMsl, HY>KHOE JJIsl PEIETULIUH.

[Tocne yero creHapuii u rpaduk cieayeT TIIATEIbHO MEPENPOBEPUTH, YTOOBI
UCKIIFOUYUTh BO3MOKHBIE OLUIMOKH, HAWTHU clladble MECTa U ONPEACNIUTh OHOKET
MEpOIPUSITHUSI.

3nech HEOOXOIUMO TMOMHHUTBH, YTO B paMKaxX OJHOTO COOBITHSI HE CIeayeT
pelaTbh OJHOBPEMEHHO MHOKECTBO Pa3HbIX 3aad.

BaxxHo, 4TOOBI YYaCTHUKU MEPOTNPUATANA BOCIIPUHUMAIH MPENOJIHOCUMYIO UM
MH(OPMAIUIO B HY>KHOM 1711 KOMIIAHUHU-OpTraHU3aTopa KiItoye.

Jst aTOrO LEenecooOpa3Hee MIaHUPOBATh PA3IMYHbIE BAPUAHTHI CIIELIMAIEHOTO
MEpOMPUSITUNA, Y KOTOPHIX OYIyT CBOM OIOJIPKETHI U CBOM MOTEHUUAN JOCTUKEHUS
MOCTaBJICHHBIX 33]1a4.

Bo-niepBBIiX, 3TO MOXET OBITH MEPONPHUATHE O3HAKOMHTEIHHOTO CBOMCTBA,
LEJIbI0 KOTOPOTO SIBIISIETCS ONPEETICHUE LIEJIEBOM ayIUTOPUU U3 MOTECHIIMAIbHBIX
noTrpeduTeneil MocpeicTBOM BOBJIEUEHHS MX B coObITHE. bromker momoOHBIX
MEpONPUATUIA, KaK IMPAaBUIIO, HEBEJIHK.

Btopoii Tunm MeponpusiThs JOJKEH OPUEHTHPOBATHCS Ha ayJAUTOPHIO,
O0OHapy>KEHHYIO B IEPBOM COOBITUU. 3aTpaThl HA HETO 3HAYUTENIHO BBIIIE B CHILY
ero 0oJpieil THPOPMATUBHOCTH.

[locnennuii BUI MEPONPUATHS HAMpaBiIeH Ha pabdoTy C peaTbHBIMHU
NOTPEOUTESIMU  JUIsl TOTO, YTOOBI TMOAJEPKUBATH HMX HWHTEPEC K TOBapam
KOMITaHUH, JHOO0 C TEMH, Y KOTOPBIX HACTOATEIBHOCTh MOTPEOHOCTH MOKHO
CMECTHUTH B CTOPOHY HYXKHOTO ToBapa. Omnpeaernss 00 KeT MEPOTIPUATHS, CICAYET
MOHUMAaTh, YTO OCHOBHAs MPOOJIEMa 3aKJII0YAETCS] HE B CTOMMOCTH IJIAHUPYEMOTO
MPOEKTa, a B TOM, KaKoh A(PPeKT KOMIMaHUsI CTPEMHUTCS TOJIYYUTh B pPe3yJIbTare
€ro peaiusaluu, u OyJeT 11 OH rapaHTUPOBaH.

IMeHHO &1t 3TOTO HY’)KHA TIIATeNIbHAs MEpenpoBepKa ClieHapus u rpaduka,
9TOOBI B3BECUTH BCE «3a» U «IIPOTUBY», MOO Ha YaIly BECOB C apTyMEHTaMH MPOTUB
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MEPOTIPUATHS, TTIOMUMO JICHEKHBIX CPEACTB, CIEAYeT PACIOJOXHUTh BPEMEHHOU
(bakTop U KaJpOBbIN MOTEHIIHAIL.

[IpobGnema 3nech ompeaensercs TeM, UYTO CJIO0XHO OINPEAECTUTh MOoKa3aTeau
3 PEKTUBHOCTU COOBITHSI.

Tak, wHampumep, 3PQPEKTUBHOCT,  paboOThl MO  HHPOPMUPOBAHUIO
MOTEHIUATBHBIX YYaCTHUKOB MOXKHO OLIEHUTH MO YHCITY TOCETUTETICH.

D} dexTUBHOCTD pa3BIEKATEILHON NEATEILHOCTH ONPENCAETCS aKTUBHOCTHIO
MOCETUTENEH, UX JKETaHHEM MOOOIAThCS C OpraHu3aTOpaMHu, M, HAKOHEIl, YUCIOM
YYaCTHUKOB, OCTABIIUXCS O KOHIIA MEPOTIPUSITHSL.

Poct nmnpomaxk  TOBapoB  KOMMIAHUM  TOCJAE  MEPONPUATUS  OyIeT
CBUJIETEIBCTBOBATH 00 9(P(PEKTUBHOCTH MEPOIIPHUATHS B IIEJIOM, JIJISl YETO CIEAYET
CpaBHUTH O00OBEM TPOAAXK TOCIE MEPONPUATHS C AaHAJIOTUYHBIM MEPHOIOM
MPEIBIIYIIEro To/a.

K mpoekrty crieayer mpucTynath JHUIIb MOCHIE JOCTaTOYHOCTH apTyMEHTOB B
€ro TOJIb3y, KOTOPbIE CBUIETEIBCTBYIOT O €r0 COOTBETCTBUU IENISIM KOMITAHUU U
€€ BO3MOXKHOCTSIM.

Takol MoAXO0a TMO3BOJIUT MPEIJIOKHUTH COTPYJAHMYECTBO B paMKaxX IMPOEKTa
CIIOHCOpaM, B Kaue€CTBE KOTOPHIX MOTYT paccMaTpUBaThCs (PUPMBI, MPOSBISIONINE
HMHTEpeC K OOIIECHUIO C TUIAaHUPYEMOM 11e71eBOM ayAUTOPUECH.

OnHako, Tpexae 4eM IMpeangaratb COTpyIHUYECTBO, CIEAYET MPEABAPUTETHHO
COCTAaBHUTh MIEPEUEHb TAKMX KOMITAHUHA U U3YUUTh UX JIEITCITbHOCTD.

BaxHoii 3a1aueii B npouecce MJIAHMPOBAHMS SIBIIICTCS ONpee/ieHrue MecTa
AJIsl MPOBeJeHUs] MEPONPUSATHS, T.K. BBHIOOp IUJIOMIAKA WA TOMEIIEHUS B
3HAUUTEILHOW CTEMEeHW BIMSIET Ha TMPUBJICKATEIBHOCTh MEPONPUSITHS IS
noceTuTenel u obecrneunBaeT arMochepy, TpedyeMyto sl peanu3aiii MpoeKTa.

3nech ciemyeT TPOBECTH aHAIW3 IUIaHA IUIOMAAKH WIM TIOMEIICHUS |
pa3fenuTh UX Ha 30HBI B COOTBETCTBUH C MPEANOIaracMol ayIMTOpUeH.

B kaxmoil W3 TakuxX 30H IOCETHTENN JOJDKHBI YyBCTBOBAThH IPUCYTCTBHE
KOMITAaHUH-OPTraHnu3aTopa M TEMAaTHKH MEPOIPHUATHS — HaduHasg ¢ OQOpMIICHUS
TJIOMIAKU, 0OPa3IloB TOBAPOB, PEUN BEAYIIEr0, CIIEHAPHS KOHKYPCOB, CYBEHHPOB
u JIp.

3adacTtyto MeCTO JUIsi TPOBEICHUS MEPONPHUATHS CTPEMSTCS HUCKaTh 3a
TEPPUTOPHEH KOMIIAaHWHU, YTO, OE3yCIIOBHO, HE JIMIICHO CMBICIA, €CIU TaKHe
TUTOMIAJIKK  CTICIIMATU3UPOBAHHBIE, HMEIOT HEOOXOAUMYI0 HHPPACTPYKTYpY H
MOTYT O0O€CIeYUTh IMIUPOKHH CIEKTP YCIAYT MO MPOBEACHUIO MEPONPHATHS, TPH
YCIIOBUH, YTO OIO/KET MEPOIIPHSITHSI IO3BOJISIET ITO CIENATh.

Mosketr OBITh BapHaHT, KOTJIa MEPOIPHUSATHE TMPOBOAUTCS HA TEPPUTOPUHU
KOMIIAHUH-OPraHU3aTopa, OJAHAKO OH OMpaBIbIBaeT ceOs MpH HEOOXOIUMOCTU

NPOBEJCHUS JOIMOJHUTEIBHBIX MEPONPUITUNA IO CTUMYJIUPOBAHUIO COBITA,
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KOTOPBIMU B JTaHHOM CJIy4ae SIBJSIOTCS SKCKYypCHUU Ha (UPMY C JEeMOHCTpaluen
MIPOU3BOJICTBA U TEXHOJIOTHIA.

HauGoiee cOOTBETCTBYIOMIMMHU /JIsI IPOBEACHUS CHEIMATBHOTO MEPOIPUITHS
IUIOIIAJKaMHU CJIEAyeT MPU3HATh PAaCIPOCTPAHEHHbIE B OOIBIIMX TOPOJax Ou3Hec-
Y Pa3BJIEKATEIbHBIE LICHTPHI.

[Ipexxne Bcero Takhe MeCTa pPAcHOJaral0T K HENPUHYXKICHHOW U
HedopManbHO oOcTaHoBKe. B mgaHHOM ciiyuae Ou3HecC-U pa3BieKaTeIbHBIC
HEHTpbl 0ojJee BCEro MOAXOMAT Ui TPOBEACHHS IIMPOKOMACIITAOHBIX
MEPOTIPHUITHM.

[Tnomanky 1jas MEpONPUATHS MOKHO HaWTHU M B Pa3IUYHBIX MECTAaX OTIbIXa B
BUJIC TMAHCUOHATOB, TYPUCTUYECKUX Oa3, JOMOB OTAbIXa. Takue OpraHu3aluu
BCErJa pAacloJIOKEHbl BAAIM OT TOPOJICKOM CYeThbl, UMEIT HEOOXOIUMYIO
UH(PACTPYKTYPY, KBATU(PULIHUPOBAHHBIN ITEPCOHAIL.

[ToaToMy ecnau cHenuanbHOE MEpPONpPUITHE HEOOXOJMMO MPOBECTH B
CITIOKOMHOW 0OCTaHOBKE JIi HEOOJIBIION 11€JIEBOM TpYMIbl MOTPEOUTENEH, Takue
IUIOIIAJIKK  SBJIAIOTCS HJEalbHBIM BBIOOPOM. 371€Ch €CTh OJHO 3aMEYaHHUE:
BbIOMpass MECTO Uil MEpOIpPHUATHS, HEOOXOIMMO TPOBEPUTh, €CThb JIU
BO3MOXKHOCTh J100paThCsl 10 HEr0 € MOMOUIbI0 OOLIECTBEHHOI'O TPAHCIIOPTa, a
TaK)K€ UMEETCS JIM TaM MECTO JIJIsl pa3MEUIeHUs JIMYHOTO TPAHCIOPTA.

Pazymeercsi, MOTyT ObITh M HECTAHJAPTHBIE PEIICHMs MO BHIOOPY MecTa s
npoBeZeHUsT MeponpusaThsi. K HUM MOXKHO OTHECTH TEIJIOXOJBI, SIXTHI, OCTPOBA U
MHOKECTBO JIPYTUX K30TUYECKUX MECT.

Br16op HecTaHAApTHBIX IUIOMIAJOK IS MPOBEIEHUS MEPONPUSITHS MOXKET
3a4acTyl0 00€CTIeYUTh OPraHu3aTOPOM HEKOTOPbIE MPEUMYIIECTBA.

[Tpexxne Bcero, Takue MecTa XOpOILIO, a MHOTAA M HAJOJr0 3allOMUHAIOTCA
YYaCTHUKAMHU.

Bo-BTOpbIX, OpraHM3aTopbl UMEIT BO3MOKHOCTH CYIIECTBEHHO CAIKOHOMHTH
Ha OIUIaTe apeHJbpl, MO0 OHAa 3HAYMUTEIBbHO HIKE AapeHIbl MOMYJSIPHBIX U
«PaCKpPYYECHHBIX» PEKIIAMOMN MECT.

C ngpyroil cTOpoHBI, €CTb H HENOCTaTKH: OTCYTCTBHE HEOOXOIUMOMN
UHOPACTPYKTYPHI i1 dPGEKTHBHOTO MPOBEACHHUS MEPONPUATUS HE HCKIIIOYAET
HEJOBOJIbCTBA YYaCTHHKOB (TpyAHO 1oOuparbcsi JO MecTa MpPOBEACHUSA,
OTCYTCTBHE CTOSTHOK JJIl aBTOMOOMIIEH U TIp.), @ TaKKe HENPEABUICHHbIE PACXOIbl
B IIpOILIECCE peaTn3aluyd MEpOIPUITHS.

DddekTrBHAs peanu3alys 3alUIAHUPOBAHHOTO MEPOINPUATHUS 3aBUCUT OT
3a/IeUCTBOBAHMS KAaK MOXXHO OOJIBILIETO0 YHCIa KAaHAJIOB PaclpoCTpaHEHUs
uHbOpMaInu.
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Oro oOecreynBaeT HE TOJBKO €€ CBOEBPEMEHHOE JOBEIECHHE [0
NOTEHIIMAIbHBIX YYaCTHUKOB, HO W HEOJHOKPATHOE HAIOMUHAHUE UM O
MPEACTOSIEM COOBITHH JI0 €r0 OTKPBITHS.

Kpome Toro, ciemyer mnoaymaTb O BPEMEHH IPOBEICHUS MEPOIPUSITHS,
MOCKOJIbKY OpraHu3alus €ro yTpoM B MOHEJICIbHUK WM BEUYEPOM B TMSTHHUILY
MPUBENIET K PE3KOMY CHMKEHUIO YHUCIIA IOCETUTEIICH.

Takum 00pa3oM, MHpoUEcC OpraHu3aluu CIIEIMATIBHOTO MEPONPUSITHUS
IPEJCTaBIsIeT COOOM KOMILJIEKCHOE IMO03TamHoe JeiicTBHe C MHOXECTBOM
COCTABJISIFOIINX 3JIEMEHTOB.

[Ipexxne Bcero 3TO — omnpeaejeHHe eI MePONPUSTHS, JOCTHKEHUE
KOTOPOM OIpaBIaeT OXKUJAHUA KaK KOMIAHWU-OPTaHU3aTOpa, TAK U yYaCTHUKOB
coObITHs. BaxkxHo, 4TOOBI BBIMTPHIII ObUT Y 00€UX CTOPOH, MO3TOMY CIIELIHAIBHOE
MEpONpPUSITHE JOKHO OTBEYaTh MHTEpEcaM YYaCTHUKOB U COOTBETCTBOBATH
UMUJIKY KOMITAaHUU.

Kpome Toro, opuriHaJIbHOCTh CIIEHApHs U €r0 TBOPUECKOE UCIIOTHEHUE OYTyT
CIIOCOOCTBOBATH AMOIIMOHAILHOMY BOCIIPUSATUIO COOBITHSI U €r0 3alIOMUHAEMOCTH
y TOTpeOUTENS MPU YCIOBHUH, UYTO CIECIHMATILHOE MEPONPUITHE OYJET HAIOIHEHO
APKUM COAEPKAHUEM.

BTopoil BaxHBIA MOMEHT CBSi3aH C [JAeTAJbHON MNPOPadOTKOM ILIAHA
NMpoBe/leHUs MEpPONpPHUSATUsSL, Pa3padOTKON €ero CleHapus U OIpeicicHUuEM
JIEUCTBYIOIIUX JIUII.

3n1echr  ompenensercss BpeMsi W MECTO TPOBEICHHUS  MEPONPUSITHS,
peaycMaTpuBaeTCA HaJIMYMe aBTOCTOSHOK, HEOOXOoIUMOe O0OpyAOBaHHE U TIp.
Uem TmartenbHedl paspabaThiBaeTCsl IJIaH, TEM pPEATMCTUYHEH MPUHUMAETCS
OIOHKET MEPOTIPUSITHSI.

Takum 00pa3oMm, XOpOIIO CIUIAHUPOBAHHOE CIIEHUAIBHOE MEPOIPHUSTHE
MO3BOJISIET YBEIUYUTH HE TOJIBKO KOJIMYECTBO IMOCETUTENEH, HO U B MOCIEAYIOLIEM
00BeM MPoJIaXK TOBAPOB KOMITAHUHU-OPraHu3aTopa.

[Ipy »TOM Ha pe3yJabTaT BIUSIOT Takue (HAaKTOphl, Kak BBIOOp THUIA
MEpONPUSTHS, OPUTHHATBHOCTh WU U PEKJIaMHAas MOAIePKKa.

W HecMOTps Ha TO, YTO pa3Hble KOMIIAHUM MPECIEIYIOT pPa3IMYHbIC LEIH,
UMEIOT pa3HbIe OIOKETHl U AyJUTOPUIO, a KAKJIOE CIHEIUaIbHOE MEPOIPHUSITHE
TpeOyeT WHAMBUAYATLHOTO IMOAXO0/Ja, MOXHO ONpPENeTUTh OOUMN TOIXO0I K
MJIAHUPOBAHUIO MEPOTTPUSITHUS.

[Ipexne Bcero, HEOOXOAWMO OTYETIMBO OOO3HAYUTH 1I€b U  3aJa4u
MEpONPUSTUS, OT KOTOPBIX 3aBUCUT BCS €ro JajbHEHIas MnporpamMma, BHJ
MEpONPUSITUS, €r0 CIOXKHOCTh WK mpocToTa. [loaTOMy BpeMsi Ha MOATOTOBKY
OMpEeNeIAeTCS. B 3aBUCMMOCTH OT CJIOKHOCTH MEPOIPHUSITHUS, HO HE MEHEE UeM 3a

moJroJa 10 Cpoka IpoBCACHUA MCPOIIPHUATHA.
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Ilpumepsl nmpuMeHeHHsl event-MapKeTHHra W3  3apy0e:XKHOH W
0TEYEeCTBECHHOMN NMPAKTUKH.

CaMmbIM SIpKMM TIOKa3aTelleM YAa4HOro event-MapKeTHUHTa TjI00aJbHOTO
Mmaciraba sisistercs kommnanus Coca-Cola.

PykoBoauTenu 3Toi KOMIAHUU HA MPOTSHXKEHUHA MHOTHUX JIET OpPTraHU30BBIBAIOT
SApKHE, 3allOMUHAIOIINECS TMPa3HUKHU, TPE3CHTAIMU CBOECH HOBOM MPOIYKIIWU,
yCTpauBasi KOHUEPTHI, (heCTUBAIIM, BCEBO3MOXKHBIE CIOPTUBHBIE MEPOIPHUSTHUA.
[Toatomy ceromus Openn Coca-cola okazancsi caMbIM TOMYJSIPHBIM B MHpE.
brnaromapsi TakoMy UMUKy KOMIIAHWH, MOTpebuTenu cBs3piBaroT OpeHa Coca-
cola ¢ mpa3THUKOM U BECENIBIM HACTPOCHUEM.

He w™eHee spkuM mnOpumepoMm SIBISICTCS Takas KpymnmHash UMIIEpUS Kak
McDonald's. Ona co3mama o0pa3 cetn dactdya - OBICTPOro MUTAHUS C
bnarorBoputensubiM  poHmoMm  «Jlom Ponanma Maknonanga», MOpOBOJIUT
CIEIUATN3UPOBAHHBIE MEPOIPUSATUS, WCIONIB3Yysl 3HAMEHUTHIM OpeH] KJIOyHa
Ponanbpa.

NMeHHO Takol TaKTUKOW TPaMOTHOTO COOBITMMHOIO MapKeTHMHTa UM HeE
TOJBKO YJAJOCh MPUBJIEYb JETEd W POAUTENEH, a TakKe CO3[aTh SIPKUM U
3aIMIOMUHAIOIIHICS 00pa3, KOTOPHI Obl OTBJIEKAT BHUMAHKUE OT OOJBIIUX MPOOIEM
B3POCJIBIX JIFOACH.

Pectopanbl «MaknoHanaC» TOKE HMCHOJIB3YET pa3HbIE MHCTPYMEHTHI event-
MapKEeTHHTa: BCEBO3MOXKHBIE IPOJIyMaHHbIC OJAroTBOPUTEIIbHBIC aKIUU, C
MPUTJIAIIEHUEM  HM3BECTHBIX TEPCOH, KOTOPBhIE CIOCOOCTBYIOT  CO3JIaHUIO
MOJIOKUTEIIBHOTO UMUJKA JJIsl pacIIUPEHUs] CBOEH 11eJIeBOM ayJUTOPUH.

Ha cerogusmuuii nenp Mapka Nestle Ttaxke gocrarouno 3(QexkTHBHO
MO3UIIMOHUPYET CBOM CAMBIN MOMYJISPHBIN IOKOJIAIHBIA HAIUTOK.

Komnanuss Nestle B HEKOTOpBIX CTpaHaXx MHpa YCTpoWsa MOOUILHBIE
aTTpakimoHbl. OHU Pa3be3KAIOT MO TOPOJIaM, YTOOBI IPUHOCUTH PASIOCTh JCTSIM.
Kaxnaplii peGEHOK MOXKET MOOOMAThCS C CHMBOJIOM MapKd — KpPOJUKOM
Pomxepom, mpoBecTH BeCENIO BPEMSI M BBINUTh YAIIKy BKYCHOTO IHIOKOJAJHOTO
HaITUTKA.

Takue MeponpusiTUsS OYEHb XOpPOIIO [MOBBIIAIOT OXBaT AayJIUTOPUUA H
HaJaXUBAIOT OTHOIIEHUS C MAJICHBKUMH MOTPEOUTEIIIMHA U UX POIUTEIISIMH.

Eme omun mpumep, 3TO OAMH M3 CaMbIX OOJBIINX KPBITBIX TEMATHYECKUX
napkoB B mupe IMG WorldsofAdventure B Jlyoau otkpbuics B ceHTssope 2016
roja.

JUist  OTKpbITUSL 30HBI 3arepsHHOM JojauHbl B opckoMm ctuie Global
ventManagementGroup yCTpOMIM MHTEPAKTUBHOE IIOY C JWHO3aBPaMH, KOTOPOE
MOMEHTAQJIPHO TPUBJICKJIO BHUMAaHUE 3pUTEIEM M CTajo TMOMYyJISIpPHBIM B
COITMAIbHBIX CETSX.

Cnoyctsi HECKOJbKO JHEH MOciie OTKPBITHS Ha pa3IMYHbIX IUIOMIAJKaX B
COIMAJIBHBIX Meua nmosBmiock 6omnee 5 000 cendu ¢ quHO3aBpaMu, 4TO MMOMOTIIO
TOJIBKO YTO 3aITyCTUBIIIEMYCSI TAPKY 3asBUTH O cebe.

He meHee 3amoMHHAIOMIUMCSI ACCOLIMATUBHBIM XOJIOM MPOCIAaBUIACh MUBHAS
komnaHusi GUINNESS, u3BecTHast OOJBINMHCTBY JIIOJIEH HE TOJBKO IHBOM, HO
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CBOCI KHHMIOil HeOOBIYMHBIX MHPOBBIX PEKOPAOB, PAcTyLIEHd B pa3Mepax yxe
CBBIIIIE IIECTUECATH JIET M0 Mepe MOSIBJICHUS B HEW 3alMCcell O HOBBIX HEOOBIUHBIX
JOCTUKEHUSX 1O BCeMy MHpPY. Tenepb KaKIO€ HOBOE JOCTHUKEHUE CIIYKHUT
OuepeIHbIM HAMIOMUHAHMEM OO0 MPJIaHACKUX MUBOBApPAX, HEBOJILHO PEKIaMUPYs
ux OpeHI.

[IpousBoauTenb KocMeTUKH AVON eXErogHo HAMOMHUHAET O cebe TeM, 4TO
MPOBOJIUT HA3BaHHBIN B CBOIO YECTh JECATUKIIOMETPOBBIN 3a0€T AJIs KEHITUH
(Avon Running Global Women's Championship), takum oGpa3om mpuBiIeKas
BHUMAaHHE CBOMX MOTEHIMAIBHBIX KIMEHTOK K 3JI0POBOMY 00pa3y JKH3HH, K CBOEH
IPOAYKIIMH U TTPOOIIeMaM KEHCKOTO PaBHOMPABUSI.

Hpyroii mpumep - Red Bull, sBastomuiics npou3BOAUTENIEM BCEMHPHO
M3BECTHOTO DHEPreTUKa W CIIOHCOPOM MHOTHMX KIYOHBIX KOMaHj 1o ¢ytodoy,
XOKKEI0 U IPYTHM BUJAM CIIOPTA.

Koprnopaniuss ~ gaBHO  NO3UIMOHUpYET ce0sd  Kak  IporaraHaucTa
HKCTPEMAJIbHBIX BHUJOB CIOPTa, B CBSI3M C YEM CHCTEMATUYECKH OPTraHU3yeT
COOTBETCTBYIOIIUE TeMmaTudeckue (ecTuBaii W  KOHKYPCHI, TpHUBIIEKas
IpeJCTaBUTENIEd 3TUX BUJOB CIOpTa, a TakXKe JoOUTenell 310poBoro oOpasza
YKU3HH, TIOCKOJIbKY KOMITAHHEH peanu3yeTcsi 0e3aJIKOTOJIbHBIA TOHU3UPYIOIIUN
HaITUTOK.

B kananckom Moupeane exerogHo ocoObiM 00pa3oM MNPOBOJIUTCS OJUH
KUICHIAPHBIA JIEHb, B TEYEHUE KOTOPOrO0 BCEM IIEPEE3kKAIOIMIKMM B HOBBIE JIOMA
marazuHoMm |KEA paznaroTcs OecruraTHble KOPOOKH 0] MEPEBO3MMBIC BEITU C
JIOTOTUIIOM OpeHJa, KOTOpbIE C HEKOTOPBIX MOp MO MHULMATHUBE PEKIAMIIMKOB
npudpen ¢GopMy peasbHOM MeOenu, OynydH CIETaHHBIMU M3 CHEUUaJIbHOrO
IIPOYHOT0 KapTOHA.

[lonb3oBaTenu  mpuoOOpenu  BU3YAJbHYIO  BO3MOXKHOCTh  OLICHHTH
COBMECTHMOCTb HOBBIX IIPEIMETOB UHTEPhEpa C OOCTAHOBKOW HOBBIX KBAPTHP.

Takoke, UHTEpECHBIC U 3aTIOMUHAIOIINECS MAapPKETUHTOBBIE COOBITHSA B Poccuu
MIPOBOJISAT HAI[MOHAJILHBIE WHBECTOPHI U MApTHEPHl COOPHOM Halield CTpaHbl BO
BpeMsl MOArOTOBKM K CHOPTHUBHBIM OnummnuiickuMm urpam B ropoje Couu, Takue
Kak «A3poduaor», «Poccuiickue xesesHblie naoporm», «HK «PocHedTb»,
TeJIeKOMMYHUKAIIMOHHAasA komnaHus «Pocrenexkom», n «Coepdank Poccuny.

JIJist MHOTUX KOMITAaHHH event-MapKeTHHT — OTIUYHBIA mHap-xo11 U 3PHEKT ero
OCTaEéTCs Ha JOJTHUE TOObI.

['maBHOE, YTOOBI MPAaBUILHO OBLJIO OPraHU30BAHO MAPKETUHIOBOE COOBITHE, U
paBUIBHO MOAOOpaHHAas Ay IUTOPHUSL.

OTtevecTBEHHBIE PAJUOCTAHIIMKM OYEHb XOPOLIO YCTPAUBAIOT MUAP-COOBITHS.

Hampumep, panuoctaniuss «Pagmo Pexkopa», npoBoAUT MacliTaOHbIE
TEMATUYECKUE BEUYEPUHKH, [IJIS1 PEKJIAMBI CBOMX KaHAJOB.

HeoOxomumo oTMeTuTh, 4TO event-mapkeTHHr B Poccum emie He 10 KOHIA
c(OopMUPOBaH, MO3TOMY €MY JOCTATOYHO CJIOXHO KOHKYPHUPOBaTb C JIPYTHUMH
pPBIHKaMHM, TaK KakK IMOKa OH HE Peasn30Bajl CBOM MOTEHIIMAI B ITOJIHOM 00bEME.

OTO MOpPOUCXOOUT MOTOMYy, 4YTO MOHATHE event-MapkeTMHr B Poccum
JIOCTATOYHO HOBOE. XOTs, 4aCTOTA MCIOJIB30BAHUA TaKOTO BHJA NMPOJBHKEHUSA, C
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KOKJIbIM TOAOM BCE 4Yallle MPUMEHSETCS POCCHUMUCKUMHU KOMIAHUAMHM KAk
NEPCIEKTUBHBIA HMHCTPYMEHT B Oopb0O€ 3a Y3HABaEMOCTh. IJTO JIOCTATOYHO
NEPCHEKTUBHBIA HMHCTPYMEHT TMPOJIBIKEHUSI IIEHHOCTeM OpeHJa Ha phIHKE,
MO3TOMY BO3HUKAET HEOOXOAMMOCTh O0oJiee TIIATENIbHO HM3y4aTh BOIPOCH U
npoOiemMbl event-MapKeTHHra, 4TOObl HMCIOJIb30BaTh €ro B IMOJHOM OOBEME B
WHyCTPUU MapKETHHTA.
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